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FOREWORD

Bangladesh is one of the most climate vulnerable nations of the world. The adverse
impacts of climate change wipe out economic progress made through development
programmes and projects. A conservative estimate shows that five major disasters

- since 1998 caused damage to economy roughly on an average of 2.7% of GDP per event.
'g It seems that without having a robust protection against climate induced disasters,

public investments through ADP will not have the desired development impact.

Given the link between climate change and development, world community has recently adopted the
Sustainable Development Goals. SDG Goal-13 specifically says about taking urgent action to combat
climate change. However, the task of tackling climate change is very complex as this will need not only
policy response but also huge resource mobilization for predominantly adaptation purpose as well for
mitigating the impacts of climate change and a bigger role for private sector to deal with such mammoth
challenges for development. Active engagement of private sector is critical and extremely necessary as
public sector alone cannot deal with the scale of climate challenge in Bangladesh. Despite having
inconsequential contribution to global warming, huge progress in advancing renewable projects in
Bangladesh is a testimony to our resolve to mitigate the adverse impacts of harmful carbon emissions.

With increasing intensity and frequency of climate change induced disasters, increased access to
international climate finance has become a necessity in order to cope with the loss and damage inflicted
by climate change and to undertake adaptation and mitigation measures. However, many entities in
private sectors lack the knowledge and the technical and institutional capacity to access such funds.

The largest source of global climate finance is the Green Climate Fund (GCF). Established in 2010, is an
operating entity mandated by the United Nations Framework Convention on Climate Change (UNFCCC)
that supports projects, programmes, policies and other activities concerning climate protection
interventions in developing countries. The GCF promotes the paradigm shift towards low-emission and
climate resilient development pathways. The Economic Relations Division of Ministry of Finance is
designated as the National Designated Authority (NDA) of Bangladesh to the Green Climate Fund.

This workshop was designed to sensitize and raise awareness among the private sector entities and CSOs
on the different opportunities to access GCF funding. An open dialogue was established where both public
and private sectors expressed their needs and challenges for investing in climate change mitigation and
adaptation projects. Sharing knowledge helped clarify the relative roles and responsibilities of public and
private sectors in combating impacts of climate change, increase awareness of the GCF’s Private Sector
Facility and establish a way forward for enhancing access to GCF’s funding. The scourge of climate change
can neither be faced in isolation by any country nor would the interventions be effective without active
participation of all including public, private and civil societies.

Mohammad Mejbahuddin
Senior Secretary, Economic Relations Division &
National Designated Authority (NDA) for Bangladesh to Green Climate Fund
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MESSAGES

| applaud the initiative of the National Designated Authority (NDA) for Green Climate
Fund (GCF), Economic Relations Division of the Ministry of Finance for organizing this
event to introduce the GCF to Bangladesh private sector and Civil Society Organizations
with a special focus on the private sector facility (PSF) window of GCF and facilitating
direct access of private sector/CSOs. This is a significant milestone for Bangladesh that
marks the country as the “Climate Star” in the galaxy of nations towards its preparation
to meet the challenges of climate change.

The threat from climate change is serious, not only in public sector but also in private sector. Climate
change financing is urgent, and accessing international climate finance is a critical issue both for private
and public sector. | believe the workshop successfully enhanced understanding about the Green Climate
Fund (GCF), the Private Sector Facility (PSF) of the GCF and potential opportunities for the private sector
and CSOs. It also developed a common understanding of the needs and challenges for the private sector
actors and CSOs to invest or get involved in climate change projects. The workshop highlighted that there
is strong relevance of private sector and civil society engagement in the climate change actions in
Bangladesh. In my view, this is a clear step up signal towards a road to resilient Bangladesh.

The potential of private sector and CSO engagement is very high. There are many capable people and
environment friendly private sector and civil society organizations, who are interested to invest their time
and energy in combating climate change in Bangladesh. The private sector has both strong potential in
mitigation and adaptation business in Bangladesh.

Yet, climate Change is yet perceived by many private sector either an irrelevant issue or at best an issue
of an extension of their Corporate Social Responsibility (CSR). This mindset needs to be changed and a
new business model has to be evolved keeping climate change in mind. My sincere appeal to all CSO and
PSO participants is to design a more synergic and inclusive process in accessing, utilizing and governing
climate change finance, where the bottom line is “effective reduction of climate change vulnerability for
millions of vulnerable people in Bangladesh”.

| am optimistic that the workshop's findings will create new energy among the private sector and CSOs to
engage in low carbon climate resilient development in Bangladesh. | also want to express my happiness
being one of the partners in organizing this workshop along with IlED, ICCCAD BRAC and GIZ under the
leadership of ERD.

Robert Watkins
Resident Coordinator, UNDP



WORKSHOP SUMMARY

In 2009, at the Conference of the Parties (COP) in Copenhagen, developed countries agreed to mobilize
by 2020 a combined $100 billion annually from public and private resources to help poor countries reduce
emissions and cope with climate change. This new channel of climate finance is called the Green Climate
Fund (GCF). The decision was taken at COP 15 that "GCF shall be established as an operating entity of the
financial mechanism of the Convention to support projects, programme, policies and other activities in
developing countries related to mitigation including REDD-plus, adaptation, capacity-building, technology
development and transfer," promoting a paradigm shift towards low carbon emission and climate resilient
development pathways.

GCF aims to support local, small-scale businesses to invest in climate responsive technologies and
ventures, and, to promote a paradigm shift towards low-emission and climate resilient development
pathways.

In order to raise awareness of the GCF, the Government of Bangladesh, in partnership with UNDP, GiZ,
BRAC, ICCCAD and IIED organized a daylong workshop to introduce the GCF to Bangladesh private sectors
including Civil Society Organizations and non-government organizations, and, to encourage these sectors
to apply for access to GCF for adaptation and mitigation actions.

At the opening of the workshop, Mr. Hyoungkun Park, Financial Institutions Specialist — Private Sector
Facility, GCF Secretariat, South Korea presented an overview of the GCF followed by the three stages of
the accreditation process and the role of the National Designated Authority (NDA). He then pursued his
presentation by introducing the Private Sector Facility, which will enable the GCF to directly and indirectly
finance mitigation and adaptation activities. Even if the emphasis was on private sectors, Mr. Park added
that both public and private sectors can submit proposals for funding from the GCF.

The second part of the workshop was divided in two sections, first one with the private sector and the
second with the civil society organisations (CSOs). Opportunities, challenges, and incentives for both
sectors were covered separately with technical presentations from different institutions. Within the
private sector’s discussion, it was pointed out that the first step is to raise awareness and promote the
benefit of green technologies to reduce carbon emission. These initial projects will act as pillars for future
development. As for the public discussion group, it was strongly emphasized that even if there are many
opportunities in mitigation and adaptation framework of the GCF, both public and private sectors need to
work together to achieve a common goal of achieving direct access, as the current lack of communication
may lead to misunderstanding that can be avoided.

The workshop came to a close with closing remarks by Mr. Md. Ashadul Islam, Additional Secretary, UN
Wing, ERD, Government of Bangladesh.
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BACKGROUND

GENERAL CONTEXT

With the aim of introducing the Green Climate Fund (GCF) to the private sector and civil society
organizations of Bangladesh and engaging them in the process, the Economic Relations Division (ERD) of
the Government of Bangladesh, with Assistance from UNDP, GiZ, Brac, ICCCAD and IIED organized a
daylong workshop titled “Accessing Green Climate Fund: Opportunities, Options and Challenges for
Private Sector and Civil Society Organizations” on the 8™ of November 2015.

Accessing Green Climate Fu ortunities, Options and Challenges
for Private Sector and Civil Society Organizations

Chief Guest Mr. Abul Maal A. Muhith, MP
Honourable Minister, Ministry

PURPOSE OF THE WORKSHOP

The workshop aimed to introduce the GCF to Bangladesh private sector and CSOs with a special focus on
PSF (private sector facility) window of GCF and facilitate direct access of private sector/CSOs.

SPECIFIC OBJECTIVES:

o To sensitize and raise awareness among the private sector entities and CSOs on the opportunities
from the GCF and inform them on the GCF accreditation process.

. To hare and gather relevant knowledge about the role of private sector in combating the impacts
of climate change and how private sector and CSOs can engage in adaptation and mitigation.

. To foster an open dialogue with the private sector actors and CSOs to understand their needs and
challenges for investing in climate change mitigation and adaptation projects.

. To strike a balance between the profit driven goals (private goods) of private sector and climate
goals (global pubic goods).

The workshop comprised of an inaugural session, a tone setting session, two technical sessions on CSOs
and Private Sector firms, Q/A, discussion and finally a closing session. The detailed schedule is annexed.



SESSION 1: INAUGURAL SESSION

Mr. Md. Ashadul Islam

Mr. Matlub Ahmed

Mr. Hyoungkun Park

The workshop started with a welcome address by
Mr. Md. Ashadul Islam, Additional Secretary (UN),
ERD. He stressed on gaining direct access to GCF and
outlined the role of Bangladesh’s National
Designated Authority (NDA) Economic Relations
Division (ERD) and the activities undertaken by ERD
with regards to the Green Climate Fund (GCF).NDA
would like to facilitate the direct access of the
promising private sector entities and CSOs to GCF, he
added.

Mr. Matlub Ahmed, Chairman of the Federation of
Bangladesh Chamber of Commerce and Industries
(FBCCI) represented the private sector. His speech
centered on the need for the business community of
Bangladesh to focus on climate change mitigation
and to make use of the Green Climate Fund for this
purpose.

Mr. Hyongkun Park, private sector specialist of the
GCF secretariat, congratulated Bangladesh for one of
the projects getting GCF executive board’s approval
for funding on the first round. Private sector
accounts for 2/3 of global GDP so their contribution
to climate change efforts is crucial. The range of

. entities GCF would like to partner with is very large

and Bangladesh, being one of the most vulnerable
countries to climate change, has one of the largest
business opportunities. He urged the private sector
of Bangladesh to make use of GCF to achieve a
paradigm shift.



SESSION 1: INAUGURAL SESSION

Mr. Robert Watkins, UN resident coordinator, spoke
next and said this workshop is a timely and important
initiative. He said a binding agreement needs to be
reached in COP 21 to support vulnerable countries on
the basis of their long term needs. Bangladesh, along
with fragile African and small island states are
consistently without the resources necessary to
address the problems, and hence private sector
involvement is crucial. This workshop is an excellent

example of how the government and private
Mr. Robert Watkins organizations can invest in capacity building.

Md Nojibur Rahman, chairman of the National
Board of Revenue and alternative member of GCF
board, then took the floor. He said 2015 is a year that
has been the junction of many achievements.The
Sendai framework, SDGs and the Prime Minister
Sheikh Hasina’s winning of the Champions of the
Earth Award hasmade this year the beginning of a
new watershed era. One of the projects from
Bangladesh has already got fundedby GCF. It would
help the country to get an even bigger amount and
Md Nojibur Rahman this event has brought everyone on board which
would help in attaining that goal.

Dr. Q.K Ahmed, Chairman, Palli Karma Sahayak
Foundation (PKSF), then spoke as a civil society
representative. He stressed said climate financing
should be additional, new and all grant. He did not
support the idea of co-financing and loans as these
are moving away from the original decision of
UNFCCC on climate finance, in particular GCF. He said
poor countries should not be burdened with such
funding instruments as they are facing adverse
impacts of climate change for which they are not
Dr. Q.K Ahmed responsible. He also mentioned that only funding is
not enough, technology and knowledge transfer are
needed as well.




SESSION 1: INAUGURAL SESSION

H.E Mr. Abdullah Al Islam Jacob, MP, Deputy Minister
of Environment and Forests, Government of Bangladesh
and special guest, spoke next and said the current
approach of GCF is very conservative and this needs
attention. He pointed out that currently 78% of
Bangladesh’s climate change related expenditure
comes from domestic resources and easier access to
international sources of finance such as the GCF would
greatly benefit the country.

Mr. Amir Hossain Amu, MP, Minister of Industries, said
technology and funding should be more relaxed to
combat climatic risks and environmental pollution.
Bangladesh needs to increase its institutional capacity
and skill since there is a vast scope of doing so especially
in the environment friendly SME sector. The
Government of Bangladesh has taken environment
t friendly  industrial  regulations to  prioritize
establishment of green industries, such as provision of

incentives for environmentally friendly ship breaking
yards. He said SMEs in Bangladesh can benefit from GCF

Mr. Amir Hossain Amu . . .
funding to become more environmentally friendly.

H.E. Mr. Abul Maal A. Muhith, MP, Minister of
Finance, Government of Bangladesh, said Paris
negotiations are crucial for the survival of the world
and he is optimistic about the future. The minister said
the government does not have any objection with
regard to taking soft loan from GCF. He said while
funds have been created since the Copenhagen
climate summit in 2009, access to funds remains a
challenge and the government so far has primarily

been using its own funds for climate change
H.E. Mr. Abul Maal A. Muhith adaptation efforts. He stressed the need for a legally
binding treaty in COP 21, and the need for involving
private sector firms and CSOs to utilise their full
potential on combating climate change.



SESSION 1: INAUGURAL SESSION

Mr. Mohammad Mejbahuddin, Senior Secretary, ERD
said Bangladesh has been proactive in undertaking
mitigation and adaptation measures. In the INDC of
Bangladesh it has committed to cutting down emissions
by 5% which can be increased to 15% by 2030 if
assistance is received. He highlighted that climate
change cannot be disentangled from development. The
Sustainable Development Goals for Bangladesh cannot

be achieved unless agriculture and other important
Mr. Mohammad Mejbahuddin sectors are made resilient to climate change. The
private sector can play a significant role in mitigation,
while public private partnerships (PPPs) can also be
utilized for adaptation. He added that the private sector
can help in climate proofing infrastructure, research and
development, such as by conducting research in
developing climate resilient seed varieties. He said an
advisory board of NDA will be set up where the private

sector and CSOs can provide constructive suggestions.

Ms. Shamima Nargis, Additional Secretary (UN 1), ERD,
then took the floor and concluded the inaugural session
with a vote of thanks to all participants and organizers
of the workshop.

Audience at the event



SESSION 2: SETTING THE TONE

GCF: OVERVIEW AND PUBLIC SECTOR
FACILITY (PSF)

Mr. Hyoungkun Park

This presentation was delivered by Mr.
Hyoungkun  Park, Financial Institutions
Specialist, Private Sector Facility, Green Climate
Fund. He mentioned that the goal of GCF is to
allocate 50% of the funds for mitigation and
50% for adaptation projects. He said from GCF's
strategic interest viewpoint, there is special
potential in the transport sector and agriculture
sector is a priority. He said 6 investment criteria
will be considered when evaluating proposals:

. Impact Potential

. Paradigm Shift Potential

. Sustainable Development Potential
. Needs of Recipient

o Country Ownership, and

° Efficiency and Effectiveness.

Next, he gave an overview of the private sector
facility, stating that the PSF was created to
catalyze and maximise private sector
engagement in climate finance throughout
developing countries. He said the private sector
is a catalyst for change and is critical to ensure
the mainstreaming of climate sensitive investing.

He added that the GCF will allocate a significant
proportion of its resources to the PSF, and that
the PSF is not an “add on”; it is a mainstream
component of the fund.

He then gave a status update of the GCF,
mentioning that the fund reached effectiveness
in May 2015 and has made readiness
commitments to 16 countries worth 4.25 million
USD. It has 20 accredited entities so far and has
proposed to accredit 9 more. Project ideas,
concept notes and funding proposals worth
more than 7 billion USD have been reviewed.
And from Bangladesh, KfW’s project titled
“Climate resilient infrastructure mainstreaming
in Bangladesh,” which is worth 80 million USD (of
which GCF will provide 40 million as grant), was
selected for receiving funding.

Mr. Park then focused on the 5 pillars: NDA
strengthening, framework
development, accreditation support (only for

public sector entities), pipeline development and

strategic

information sharing. He stressed that unless an
entity is accredited with GCF it will not be able to
access the Fund. Basic accreditation only allows
an entity to receive funds from GCF whereas
specialized accreditation allows them to channel
funds as well. Accredited entities have to get a
no objection letter from the NDA to prove they
are well aligned with the national priorities.
Most of the time the NDA appoints an executing
entity which undertakes the major operational
activities.



SESSION 2: SETTING THE TONE

Mr Park then focused on the financial
instruments to be used by GCF, which are equity
(cofinancing), grants (with or without repayment
contingency), concessional loans (terms will be
competitive with the market) and guarantees to
cover specific risks. It can provide grants in
addition to non-grant instruments. He
elaborated the terms of the financial
instruments, which include:

. Grant element tailored to incremental
cost risk premium

. Right level of concessionality and
financial structure

. Long term financial sustainability and
indebtedness

. Minimization of market distortions

. Assessing risks and replacing risk sharing

where possible

Next he outlined the GCF funding proposal
review process steps:

. Completeness check
. Second level of due diligence
. Independent technical advisory panel

(TAP) assessment

Finally, he identified some of the common gaps
identified in submitted proposals for GCF
funding, which include:

Incomplete information:

. missing budget information
. missing disbursement schedule

Missing documents:

. Feasibility study absent
° Environment and Social Management
plan absent

Proposal not sufficiently advanced:

° Resettlement action plan requested but
not developed
. Stakeholder consultation not conducted

He concluded his informative presentation with
a vote of thanks.



SESSION 2: SETTING THE TONE

GCF ACCREDITATION - IDCOL'SEXPERIENCE

Farzana Rahman, Vice President and Unit Head
of renewable energy, IDCOL, gave a description
of IDCOL’s experience stating that IDCOL has
been working to catalyze private sector
participation in infrastructure, renewable energy
and energy efficient projects. She spoke on the
relevance of GCF to IDCOL, the challenges IDCOL
faced and how they have overcome those. She
said IDCOL had been nominated by NDA for
accreditation to the fund and it has submitted an
application to GCF for accreditation.

I

%

Ms. Farzana Rahman

Ms. Rahman outlined the timeline for the
following stages:

. Self-assessment and readiness check

. Preparation and  submission  of
application

o Post submission status

GCF accepted IDCOL’s nomination on 21°%
October 2015.

She detailed of the Institutional Assessment and
Completeness Check, which comprises basic
fiduciary criteria, specialized fiduciary criteria
and environmental and social safeguards.

The basic fiduciary criteria include:

. Management & administrative
capacities

. Financial management & accounting

. Internal & external audit

) Control framework, procurement, code
of ethics

) Conflict of interest, financial

management and checking malpractice,
investigation  function, anti-money
laundering and anti-terrorist financing

The specialized fiduciary criteria include:

° Project management capabilities
o Project appraisal/preparation/risk
management guidelines & reports
° Implementation progress reports
. M&E framework and track record
. Financial Risk Management Policy

The challenges IDCOL faced during this process
included the supporting
documentation and the huge effort required for
establishing evidence against specific
requirements.

extensive



SESSION 3A: GCF AND PRIVATE SECTOR

Opportunities and Challenges for Private
Sectors: What opportunities does GCF offer
for the Private Sector of Bangladesh?

This  technical session highlighted the
opportunities, challenges and incentives for the
private sector in accessing Green Climate Funds.
The session was moderated by Mr Asif Ibrahim,
Chairman of Business Initiative Leading
Development (BUILD), a public private dialogue
platform in Bangladesh and was followed by two

technical presentations from IIED and GIZ.

- ‘ '.

Mr. Asif Ibrahim

Dr. Essam Yassin Mohammed, Senior Economist
at IIED presented the scope the private sector
offers, the barriers it faces and the opportunities
it can harness for investments in climate related
activities in Bangladesh through the GCF.

Private sector window
of GCF

Mobilising funds at
kcale from institutional
investors

Work with local
MSMEs.

Dr. Essam Yassin Mohammed

The private sector in Bangladesh accounts for
93% of GDP and hence presents a huge
opportunity for investment, but climate related
investments are often viewed as corporate social
responsibility only. High risk perception, lack of
capacity of financial institutions to invest in
climate related investments, the short-term
nature of the local debt market, lack of
upfront/seed capital, high transaction cost and
lack of regular pipeline of bankable projects are
identified as barriers to investing in green
projects in Bangladesh.

The Private Sector Facility (PSF) of the GCF offers
funding opportunities that share the risk faced
by both large scale institutional investors and
medium enterprises (SME) in Bangladesh.
Support to SMEs in adaptation projects include:

. investments in supply chain
management that incorporate climate
adaptation risk management (e.g.
supply source diversification, crop
changes in agriculture)

. promoting guarantees to enable bank
and  supply-chain  (i.e.  accounts
receivable/payable) debt rescheduling
in the face of business disruptions
resulting from temporal climate change
impacts
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The Fund's SMEs pilot programme is designed to
channel concessional resources to improve SMEs
access to finance through accredited entities.
The Fund also makes provisions for SMEs by
issuing a request for proposals (RFP) to entities
that are able to demonstrate: a track record of
successfully working with and financing SMEs,
ability to monitor the results achieved through
the SME Pilot Programme and ability to use
financial resources to create a significant climate
impact. In Bangladesh, national commercial
banks, Bangladesh Bank, IDCOL, BRAC, Grameen
Shakti already have a track record of working
with SMEs on climate change projects and can
become accredited entities.

The PSF window of GCFoffers a range of products
particularly suited for banks, sovereign funds
and insurance companies which include:

. Green/Blue Bonds - medium/long term
instruments
. Commercial paper - short term debt

instruments (particularly important for
climate prone businesses and firms)

. Syndication and club deals -
medium/long term instruments (low
transaction cost, thus can be used to
raise funding for smaller scale projects)

The GCF presents an opportunity to Bangladeshi
private sector institutions to directly access
funds by applying for accreditation as a National
Implementing Entity (NIE) or as a Executing
Entity (EE) who can use funds via an accredited
entity. In Bangladesh, organizations from the
following sectors are particularly well suited to
access GCF funds:

. Commercial banking

. Buildings technology

° Clean technology - products or services
that improve operational performance

. Renewable energy, energy efficiency

° Forestry

° Fisheries

° Transport

. Waste management

. Agriculture — Climate resilient crop
varieties

. Housing- Climate resilient housing

The first step toward accessing funding from the
GCF at this point is for Bangladesh to identify a
National Implementing Entity who can channel
the funds directly into its own projects or fund
other climate resilient and low-carbon projects.
Needless to say, the capacity of the private
sector needs to be built to understand the
complex process of accreditation and proposal
development to meet the GCF requirements,
which include fiduciary standards, and social and
environmental safeguards. IIED has developed a
handbook specifically for the organizations in
Bangladesh to get this accreditation which can
be downloaded here:

(http:/pubs.iied.org/10151IIED.html?c=climate)

How can local Pvt
sector harness GCF

Become accredited Implement projects
as an entit as an executing entit

10
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Lars Andersen, Climate Finance Readiness
Programme, GIZ, presented the instruments the
public sector can use to incentivize private sector
in low-carbon investments based on lessons
learned from their activities around the world.

Mr. Lars Andersen

GIZ's Climate Finance Readiness Programme
aims to improve the use of funds from
international climate financing and has been
providing technical support to the NDA
Secretariat in the necessary functions to access
GCF funding.

The majority of investments in low-carbon
technologies is coming from the private sector,
and private actors spent 90% of their
investments in the country of origin. GIZ's
analysis shows that domestic policy frameworks
and stable macroeconomic conditions are critical
drivers of investment for private investors and
international climate finance.

Policymakers are faced with the challenge of
creating a framework that enable private sector
investors and end users (households, corporate
manufacturers) of renewable technologies a
return on their costs. To attract private
investments, therefore, the government must
include favourable policy and financial

conditions, mechanisms and instruments that
support a low-carbon economy.

Policy and institutional conditions that favour
private sector investors in green investment
include:

. Long term plans and targets for low-
carbon development such as those
presented by ICDOL

. Institutional organization and capacity
to implement and administer policies
and funds effectively

° Regulatory instruments which might
include efficiency standards, building
codes, vehicle efficiency standards,
biofuel standards

° Economic instruments such as eco-
taxes, removal of subsidies, low-cost
debt, emissions trading

Industry and financial conditions that favour
private sector investors in green investment
include:

° Financial sector's knowledge of green
products which can mitigate the
perception of risk in their investment
decisions

. Stable financial sector with capacity to
support green investment - Financial
sector needs the knowledge to assess
mitigation and adaptation projects and
be liquid, mature and transparent to
support green investment

. Project developers’ capacity to develop
and implement bankable projects -
Financial and technical capacity to
develop projects that are capable to
attract finance. Project developers need
to have engineering knowledge,
technical and management skills to
implement and operate projects

. Presence of a support industry and
enabling  infrastructure such as

11
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manufacturers, construction companies,
availability of technical service providers
who are critical to project
implementation.

Public Financing Instruments that have proved
successful in promoting a green economy
include:

° Lending (Debt): This includes providing
loan capital to projects, investing in debt
funds, purchasing bonds, or offering
concessional/flexible loan terms. This
gives a low-carbon company/project
access to finance without relinquishing
their ownership and can help attract
additional finance (including both debt
and equity) from the private sector

° Equity Investment: This refers to making
a direct capital investment in projects or
in funds that invest in projects. Equity
provides initial finance for a
project/company to grow its operations
and access other sources of finance. It
also reduces investment risks faced by
debt investors

. De-risking Instruments: These are
instruments that help investors reduce
perceived investment risks, and thus
improve the risk-reward calculus of low-
carbon investments. Examples of de-
risking  instruments include loan
guarantees, insurance, foreign
exchange/liquidity facilities. The public
sector may provide these instruments to
the private sector project developers or
to capital providers at no cost, or at a
subsidized rate.

It is important to note that the first projects

developed in a country raise awareness and
illustrate the potential benefits of low-carbon

energy technologies among industry and other
stakeholders. They are also instrumental in
building industrial capacity to develop, finance,
construct, and operate future projects. In many
cases, the first projects undertaken in a country
are small scale and structured as commercial
operations, but with strong demonstration
effects.

Developers may not have an incentive to invest
in low-carbon energy technologies, because of
the higher up-front transaction costs and greater
risks of these less familiar technologies, so
therefore, public funding for first-mover projects
can be critical to attracting wider private sector
engagement.

T— on

Accessing Green Climate Fund: Opportunities,

' Options and Challenges
for Private Sector Organizations

The Panel for Session 3 A
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SESSION 3A: GCF AND PRIVATE SECTOR

Dr Mizan R Khan, professor at North South
University said despite climate related activities
still remaining within the CSR activities of profit
making organizations, he is optimistic that there
is ability and understanding among current
business leaders in the country to get on board.

T

Dr. Mizan R Khan

The private sector needs to be convinced of the
options and scope of investing in climate related
activities such as renewable energy. In
adaptation, supply chain management, risk
management and insurance sector could be the
areas for the private sector. What is crucial to
engaging them in climate change is sensitization,
needs assessment and further capacity building.
The GCF has very specific guidelines on fiduciary
reporting and environmental safety standards
and there is need for capacity building. This is
where the NDA Secretariat can play a big role in
building capacity of national private sector
institutions.

Potential NIEs who can be made ready under the

GCF's Readiness Program include:

. FBCCI

. Insurance Association of Bangladesh can
play a strong role in risk management,
risk transfer and loss & damage

. Small and Medium Enterprise (SME)
Foundation

. Association of Agricultural Cooperatives
. Bangladesh Solar and Renewable Energy
Association
° BUILD
Discussion

Following the presentation, the audience
members raised some questions and comments.

A representative from ACI suggested for
provision of consultancy services/support for
private sector organizations by GCF (which
currently does so only for public sector).While
most focus is on renewable energy, food needs
to be an area of focus, and example of ACI’s long
term investment in developing climate resilient
crops from which returns will come after many
years.

A representative from Green Delta Insurance
said it is important to start a dialogue on how
insurance companies can participate

A representative from Solar-ic suggested that
GCF should not adopt a one size fits all approach.

A representative from SME foundation urged
GCF and IIED to provide them readiness support
so that SME foundation in turn could help small
and medium enterprises’ capacity building.

Dr. Essam Yassin Mohammad of IIED in
conclusion said that while they cannot raise
expectations to unrealistic levels, they will take
the need for capacity building very seriously to
see whether such support can be arranged.

13



SESSION 3B: GCF & CIVIL SOCIETY ORGANIZATIONS

SESSION 3B: GCF & CIVIL SOCIETY
ORGANIZATIONS (CSOs)

This technical session tailored the opportunities,
challenges and incentives for CSOs in accessing
Green Climate Funds. The session was
moderated by Dr. Ainun Nishat, Professor
Emeritus of BRAC University, and a water
resource and climate change specialist. It
included two technical presentations from UNDP
and BRAC.

Dr. Ainun Nishat

Dr. Nishat said it is important to not see the
private sector and CSOs as separate and
indicated that the experience with the GEF
projects will be useful for the application process
of the GCF, even if it will eventually handle over
USD 100 billion on a yearly basis, as of 2020.

Mr. Terence Hay-Edie, Programme Advisor,GEF
Small Grants Programme, UNDP Regional Office,
Bangkok, gave a presentation on “Green Climate
Fund: Opportunities and Challenges for CSOs”.
The GCF, established in 2010, was created to
combat climate change. It focuses on low-carbon
and climate-resilient development projects, and
is separated in two strategic areas: Adaptation

and Mitigation. GCF mostly supports revenue-
generated activities through low interest loans.

There are currently 20 accredited entities with
different levels, where UNDP’s accreditation

allows funding medium size projects, up to USD
$250 million.

Mr. Terence Hay-Edie

Mr. Hay-Edie pursued the presentation on
National Designated Authority’s (NDA) role and
the opportunities of Civil Society Organizations
(CSOs). He explained the purpose of GCF's
accreditation process and noted that only a few
NGOs have the required experience to meet
international fund requirements. Within the
Environmental and Social Standards (ESS)
assessment, the
Corporations (IFCs) eight performance standards

International Finance

will be applied, while CSOs will act as watchdogs.

UNDP acts as the global implementing agency of
GEF and UNOPS is the executing partner for
fiduciary management. GEF uses a decentralised
mechanism of national-level decision-making on
project approval with average projects of USD
$28,000. Small Grants Programme (SGP) is used
as a delivery mechanism for funding as it has a
network and mechanism available to provide
these services.

14



SESSION 3B: GCF & CIVIL SOCIETY ORGANIZATIONS

Dr. Muhammad Musa, executive director BRAC,
presented on “How to gain access to GCF
(focusing on potential CSOs of Bangladesh)”.He
highlighted the steps required prior to accessing
this fund, the current trends, and, what the civil
society wants.

Dr. Muhammad Musa

GFC will be the main source of financing to assist
adaptation and mitigation efforts in developing
countries for both public and private sectors in
order to address climate change. GCF is divided
in two frameworks: 1) Mitigation strategic
impacts, focusing on emission reduction, and, 2)
Adaptation strategic impacts, focusing on
increasing resilience. Each project submitted
will have to meet strict investment criteria prior
to consideration for funding.

In Bangladesh, there are lots of opportunities in
adaptation, for example agriculture, coastal area
management, food security, water
management, disaster risk reduction, rural
development, and mitigation, e.g. in renewable
energy, afforestation and reforestation,
reduction emission from transport, energy
production and consumption, lowering
agricultural emission.

Dr. Musa presented case studies on conservation
and management of coastal resources as a
potential Adaptation for sea level rise, including:

. Different approaches to overcome the
consequences of salinization and other
impacts of sea level rise and seawater
inundation on coastal areas.Examples
were presented, such as ecosystem-
based adaptation, preparation of GIS
maps, constructions and repairs of
embankments and polders, and,
awareness building in communities and
establishment of community shelters.

° A successful project in west Nusa
Tenggara province of Indonesia with the
adaptation of climate change for
improved food security was described.
Different initiatives undertaken were
presented.

° Feasible disaster risk reduction program
in Bangladesh to address the projected
increase in occurrences of climate
change related disasters. Awareness
raising and training programs, building
and repairing current structures,
preparing GIS maps of vulnerable areas
and investment in climate resilience
structures were proposed.

The second case study focused on Mitigation.
Emphasis was placed on partnership with
government, as it is a key step to promote
successful mitigation practices. The following
case studies were presented:

° Afforestation and reforestation as a
method for carbon sequestration, and a
solution to degraded lands to address
food security and livelihood security.
This project could work with new and
ongoing afforestation programs and
extensive wetland afforestation
programs

° A second example was taken from
Tajikistan, where the NAMA Support
Project increased forest area cover,
which was at its country low of 2%.
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SESSION 3B: GCF & CIVIL SOCIETY ORGANIZATIONS

In his concluding remarks, Dr. Musa mentioned
that current work in adaptation could lead to
mitigation, even if the frameworks are
separated. He also emphasized that all sectors
(government, public, international
organisations, research, private sectors) must
stick together and that BRAC is interested in
keeping partnerships.

Discussion

A representative from BRAC stated that public
and private sectors should work together to
address common issues. He gave the example of
BRAC, which worked on a joint energy-heat
initiative with private and public sectors.

A representative from Uttaran noted negative
competition is occurring for funding. Some NGOs
work on the same type of projects but never
meet or communicate. Communication occurs
solely with UNDP, butnot among the NGOs,
which acts as an impediment to achieving a
greater impact.

Dr. Musa added that climate change will cause a
wide range of issues and projects needs to be
strategized to have the maximum possible
impact. Of course, there is a non-existing
partnership between communities, private and
public sector, which needs to be addressed.

The GCF will allow smaller project to be scaled
up, however many challenges will need to be
faced, such as timing, institutional mechanism,
and technology scale-up. Many NGOs are looking
to graduate from grants to loans. The main issue
is to receive a subsidized loan, as the first-time
partners are often not considered for funding, as
they lack experience and may be too risky.

GCFs addresses this issue and focuses on
including CSOs of different levels.

A Caritas representative noted that CSOs are
eager to cooperate with private sector. These
two sectors have many opportunities to address
climate issues and there is a need to promote
discussions between markets and public
organisations and increase communication.

Mr. Hay-Edie added that the standards used to
follow the GCF guidelines will come partly from
the GEF program. In addition, experiences from
smaller branch of GEF will help handling over the
process. Any of these smaller projects will
eventually scale up. There is no single solution
for all problems and the proposed solution must
be initially accepted by the communities where
itis implemented, if not, it will eventually lead to
a failure. He gave the example of afforestation
projects among others. Mr. Hay-Edie stated the
gap between research and implementation,
where there is a 10-year gap before new
technology reaches farmers.

n"lf I
(%)

Technical Session

portunities, Option
ity Organizations

The Panel for Session 3 B
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CLOSING SESSION

CLOSING REMARKS

Asif Ibrahim said the barriers to engagement of private sector in climate change efforts include short term
nature of debt market, high transaction costs and limited capacities. However there are some
opportunities, which include mobilising funds at scale and availability of foreign funds for banks.

Lars Anderson said total global investment in climate funds has levelled up in developing and developed
countries, but policies are required to address the risks. Moving ahead, banking entities will have an
important role, but their capacity development is required.

Dr. Mizan R Khan said the private sector needs to be sensitized on its adaptation needs and capacity
building is essential. Trade bodies can be looked at for accredited. He recommended that NDA and
ministry facilitates a one-stop service for climate change and GCF.

Dr. Ainun Nishat said it is important to not see private sector and CSOs as two separate entities, and that
the conference’s goal was to create a discussion platform for both these sectors.

Pauline Tamesis, Country Director of UNDP, highlighted the need for a whole of government approach
and said the workshop met the objective to create awareness of GCF among private sector and CSO
organizations. She said it makes good business sense to climate proof businesses so it is important to
create an enabling environment for the private sector and to focus on more risk informed planning.

Ashadul Islam said there is no alternative but to Y 2\
develop capacity to gain direct access to GCF and the ' @ I'

ERD is flexible and open to hear all stakeholders. He Technical Session

requested the apex body of the private sectors e.g.
FBCCI, Bankers Association, Insurance and CSOs to sit
separately with Mr Hyongkun Park, the visiting Private

Sector Specialist of GCF and explore opportunities
under private sector facility window of GCF. As next
steps he mentioned to open a regular channel of

communication with private sectors and CSOs, find

Closing Session Panel

out potential NIEs in private sectors, identify their
institutional capacity gaps fill those gaps.

Hyongkun Park, said he was humbled by the overwhelming response received during the workshop. He
said the role of GCF is not to over subsidise the private sector. Capacity development of private sector to
create bankable, innovative projects is crucial and they need to explore partnership options to access
funding. It is necessary to develop a mechanism to continue the process for engaging the private sector
with GCF that this workshop has started. He brought the session to a close with a vote of thanks to all.
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CLOSING SESSION

WAY FORWARD

The workshop garnered a lot of interest and enthusiasm from participating private sector organizations.
It aimed to enhance knowledge among the private sector entities of Bangladesh on the Green Climate
Fund. It also provided a platform to discuss the various challenges and shortcomings that need to be
addressed for enable Bangladesh’s private sector entities to access funding from GCF. Based on this a way
forward can be devised comprising of a number of steps.

Getting direct access to GCF requires entities to be accredited to the Fund. The potential Private Sector
Organizations and CSOs from Bangladesh therefore can get ready by a self-assessment process for
accreditation. The other CSOs and PSOs can work with an accredited entity to forward funding proposals
to GCF. GoB prioritize the PSO and CSO take a proactive role to be accredited to GCF.

The institutional capacity gaps of the private sector and CSO and barriers for accessing GCF need to be
identified, for accessing GCF readiness fund. There is no alternative but to develop capacity to access GCF
funding. A capacity self-assessment for GCF accreditation is a key step to start with if PSO and CSO are
willing to direct access to GCF. At the same time, NDA is willing to support the interested entities time to
time if they need further clarification and technical assistance. Innovative ways to support SMEs to access
GCF funds need to be identified by NDA and PSOs and CSOs. For instance, creation of an enabling
environment for the private sector was pointed out as a requirement.

The NDA secretariat needs to be made more responsive to private sector needs in harnessing international
climate finance. NDAs institutional capacity to support interested entities to get accredited to GCF is a
priority. Since the GCF readiness fund currently is catered only to the public sector, the private sector
needs assistance from the public sector so that it can develop a pipeline of bankable innovative projects
for GCF and also attain the capacity to be eligible for GCF funding.

A mechanism needs to be developed to continue the process initiated via this workshop for engaging the
private sector with GCF via NDA. The senior secretary of ERD has said an advisory board of NDA will be set
up where the private sector and CSOs can provide constructive suggestions. This can act as an effective
platform to continue the dialog beyond the workshop.

Bangladesh, by virtue of being one of the most climate vulnerable nations, possesses a great opportunity

for accessing GCF funds. It is time for the private sector to make use of this opportunity to gear the country
towards a climate resilient and greener future.
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State of Play and Proposal Approval from GCF

GREEN
CLIMATE
FUND

State of Play and Proposal Approval from GCF

November 2015

Areas of Strategic Investment

. GREEN
CLIMATE
FUND

Climate Adaptation

Climate Mitigation {protecting countries and companies fram impacts.

{reducing CO2 emissions| of chmate related disasters)

Low emissions energy [l Low emissions modes. mm Food and water
and electricity of transport e security

Making
infrastructure
resilient o climate

Land use Including
agriculture & forestry
change
!

Private Sector Facility Overview

+ The GCF's Private Seetor Facility (PSF) was created to catalyze and maximize
private sector engagementin climate finance throughout developing countries.

* The GCF will allocate a significant proportion of its resources to the PSF.

+ The PSF is not an “add on"; it is mainstream component of the GCF.

USD 330billion USD Climate Finance Private Sector isa Catahyst for Change

+ Private sector makes u

$182 billin.
Briatesecte
nesiner 0
comaiechange

ANNEXES

.ﬁ“ﬁl‘xs bout GCF
Fing
. the United Nations Fra c i limate Change

* Promoting the
development pathways

* Global community has tasked the GCF to be the world's largest climate fund so

a5t address the climate change challengesin

Investment Criteria

Paradigm Shift Potential

Sustainable Development
Potential

Needs of Recipient

Efficiency & Effectiveness

Green Climate Fund- status update

- TheFund reached effectiveness in May 2015 (total of 6 billion
USD equivalent)

- Readiness commitments to 16 countries worth .25 million
usb

- 20 entities accredited

- Strong demand for funding: project ideas, concept notes and
funding proposals worth mere 7 billion USD received
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. Roles of NDAs and focal points

Scope of
NDA/
focal point

No-objection
Tetters for

pro
progrommes

. NDAs, focal points and
£ readiness overview

GCF Readiness Requests (as of September 15)
*+ 135 NDAs or focal points.

* 82 readiness requests
*+ $4.25 million committed

to 16 countries
+ $1.8 million at evaluation
stage with 5 countries ~
Nor
NP

Initial Proposal subenitied
[ ot Agreement sent

Accredited Entity - 20

OF oo (&)SPREP

sgl.e.. & ©

[T ——— L)

jon M @ O [ .92

BVELONINT

D \3 IDB @; THE WORLD BANK

Deutsche Bank

kfw CIEE R4

. Readiness state of play

GREEN
CUMATE
FUND.
* Aegional workshons for NAS B, * 135 NOWFP designsted
Mult statshoiders 230f Segtember 152015

< s In A 2015

- Pacifc raglon July 2015,

- Africa region September 2015
- Cantral Amarica Oczober 2015
- Carbibean Qctober 2015

» Standardiiod packages davelopsd
or Acthity 182
* 16 proposals agproved

= Inpracess of devsloping uid
o 0o of week n ipeline ® o ik support foe 33
derelopment support antias for aplicasion

+ allablesupport b nsitional
sk fr 15 ceies teaugh
semvice provider

Aim for a floor of 5o% of the readiness support
allocation to SIDS, LOCs & African States

Fit-for-Purpose Accreditation

GREEN
CLIMATE
FUND
Fiduciary
Mandate & functions
track record
« Basic
+ Alignment with Fund + Speriafized

objectives

+ Atleast 3year of operations.

Environment
& Social risk
category

Project size

* Micro (>10mn)

* Small {10-50mn]

* Medium {50-250mn) = Afhigh}
* Bimedium)
* Cllow)

+ Large (>250mn]

.m Readiness for Accreditation
supporting direct access entitie

FUND

«Provided in-kind support for 33 entities for application

+ Institutional gap analysis for 6 entities under way, g more entities expected by

the end of 2015
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Financial Instruments

wath/uhout
resment contingencr
Terms determined on

i ) (1]

Equity Grants

Guarantees
Concessional
loans

Funding Proposals received
37 proposals totaling USD 1.5 billion

.Gnm
CLIMATE
FUND

o AREs

Migation

o WSTRUG
>

Africo

.cnrsu
CLIMATE

FUND

Funding Proposals for consideration
8 praposals totaling USD 168 million for BMaa

nccredies | coumey | Mtgtons
ety | Beglon | TT e

Na. Project name

Profonanpe | Per | Croscuting | Public 62
uDr Matwt | Adaptation | Public | 123
s Somegal | Adaptation | Pt 76
KW [mangladesh| Adapuanon | pubiic a0
Acumon Crosscutting | Private 18
wa (Latin | Misigation | Private 2z
| Amerieay |

UNDP | Maldrves | A Public | 236
A Bl | Crosscummg | Public n
Total funding requested [in million USB) 168

Financial Instrument Terms

GREEW

ructure

Funding Proposals for consideration
8 proposals totaling USD 168 million

o AREq

Africa
\wsTe
W NSTRUME

. Climate Resilient Infrastructure
S Mainstreaming in Bangladesh

Integrate climate change adaptation systematically into decision-making for
Infrastructure planning, supervision and maintenance of the Local Government

Engineering Department (LGED)
Increase the resilience of the most vulnerable people and communities and the
resilience of infrastructurs

[

Create the dedicated Climate-Resilient Local Infrastructure Centre (CReLIC)- &
Center of Climate Change Adaptation Excellence- within LGED
Build 45 new purp: vl helters, 20 existing shelters to a
climate-resilient standard, provide 80 km of critical rural access road connectivity
Provide climate-res/|lent urban infrastructure in the city of Satkhira
The direct and indirect beneficiaries are estimated at 130,000 people and 10.4
million people respectively

fi

Components

Lol

.

Beneficiaries

.

The GCF will fund $40 million across components 1 and 2

Co- g + The of Germany will eontribute 515 million towards component 3, and
th of Bangladesh will co-fi $25 million

Submission of detailed budget and procurement plan

.

Conditions
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GREEN
CLIMATE

Proposal Approval Process

" Funding Proposal
Review Process

.aussu
CUMATE
FUND

Second level due diligence

Performance against Consistency
investment criteria with GCF policies
Impact potential Environmental and social safeguards
Paradigm shift potential Gender

Sustainable development potential Risk

Needs of the recipient Fiduciary standards

Country awnership Results management and reporting

Efficiency and effectiveness Legal compliance

Strengthening Performance
against Investment Criteria

.anzzw
CLIMATE
FUND.

1) Climate impact potential
- Use a robust methodology to calculate emission reductions or number of beneficiaries

- Pravide an adaptation rationale based on scientific evidence of climate-related impact

2) Long term sustainability
- Imprave financial viability of economic activities, based on the interest of indigenous communities
- Duly consider Operation & Maintenance plans and costs

3) Efficiency and effectiveness

- Identify additional sources of co-financing, crowding-in of funds

IDCOL’s Experience

Funding Proposal Review Process

.anra«
CLIMATE
FUND

1) Completeness check

Complete information and documentation

Adequate level of advancement

2) Second level due diligence
Performance against investment criteria
Consistency with GCF safeguards & policies

NDA

Accredited Enti

3)Independent TAP assessment
Performance against investment criteria

) Submission of package to the Board

. Common Gaps Identified in
R Completeness Check

1) Incomplete information
- Budget breakdown missing
- Disbursement schedule not provided

2) Missing documentation
- Feasibility study not complete
- Environmental and Sacial Management Plan needed, but not available

3) Not sufficiently advanced
- Resettlernent action plan needed but not developed
- Stakeholder consultation not conducted

. Enhancing Consistency
g, with GCF Policies

1) Gender assessment
- Identify differentiated impacts and livelihcod opportunities for women
- Disaggregate targets by gender

2) Logic framework
- Strengthen cause-effect relation to effectively tackle barriers
- Narrow down the scape of activities to focus resources

3) Risks
- Solidify risk mitigation measures ta minimize risk profile
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ANNEXES

;
giz .
Overview of IDCOL
= Afully Government owned financial institution
Mobilizing private investments for low- e Started o in 1997
carbon projects and climate change . + Started operalion in
activities . - Mission: to catalyze private sector participation in infrastructure, renewable eni
L] - .
Lessons learned international experience .' and energy efficient projects
)

« Largestfinancier in private sector infrastructure projects

« Market leader in renewable energy sector

Lars Andersen, GIZ Climate Finance Readiness Programme . .
Bonn, Germany - Funded by the government and multiple development partners i.e. the Wo

KW, GIZ, ADB, IDB, GEF. GPOBA, USAID, DFID, JICAand SNV
Workshop Accessing GCF: Opportunities, Options and
Challenges for Private Sector and CS0s, 8 November, Dhaka

What We Offer Snapshot of RE Activities

SHS Program 6miby 2018
| Domestic Biogas Program 100,000 by 2019 39,800

= Long-term local and foreign currency loans.

Infrastructure = Debt and equity arangement
Sector ’_>

«Corporate and financial advisory services

Improved Cook stove 1 ml by 2018 146,122
= Goncessionary financing and grant supports

Renewablo Eneray & Technical assistance and quality assurance Solar Imigation (OoDY 015 178
Energy Efficiency Capaclty devel t of stakehold 50,000 by 2025
Initistives = Capacity development of stakeholders 50 by 2018
wArranger of Carbon Credits Solar Mink-grid 500 by 2025 Y
«Project Finance Biogas based Power Project 130 by 2018 9

Training = Financial Modeling
Programs* = Renewable Energy
*Trained about 1,500 professionals so far

Solar Telecom BTSs As per demand 138

*IDCOL will need USD 280 million loan and USD 90 million grant to a
~ “IDCOL plans to receive a portion of this amount from GCF.

Climate Change Impact of IDCOL RE Activit Relevance of GCF to IDCOL

- GCF aims to assist developing counfries reduce emission and cope with cli
change by mobilizing resources from public, private bilateral and international soul

SHS Program 17.3 million 167,564
Domestic Biogas Program 179,100 1,085 - Bangladesh being a low-lying delta is exposed to global warming due to sea level ri
and increasing threats of natural disasters.
Improved Cook stove 857,549 2857 - Bangladesh needs access to adequate intemnational finance to combat climate change.
Solar Irigation 4,450 583
- - IDCOL s one of the pioneer in promoting RE technology in Bangladesh since 2003
Solar Mini-grid 13,500 131 . } o . .
- |DCOL RE activities contribute towards mitigating impact of climate change by fossil
Biogas based Power Project 6 418 fuel replacement and CO2 emission reduction
- IDCOL RE projects/programs have access to international finance and facili
Total 18.1 million 172,438

private sector financing

24



ANNEXES

Current Status

8 Dec' 2014

= Direct access:

+ IDCOLhad been nominated by ERD for accreditation to the fund in May
2015,

+ |DCOL has submitted application to GCF for being accredited under the
fund.

Jan-Jun' 2015

19 May 2015

= Indirect access: 1Jul 2015

+ KfW has submitted a proposal to GCF for USD 75 million grant to support :::;J:;?m
following activities of IDCOL in next 5 years: Ju-Sep' 2015

= Solar irrigation pump : 3,000
= Solar mini-grid 35
= Biogas based power project 200

13 Sep' 2015
27 Sep' 2015

50ct 2015
21 0ct' 2015

Institutional A

Legal status

it and Compl Check ....(1/2)

Basic fiduciary criteria

+ Non-bank financial institution, public limited company

Registration, permits, licenses + Trade license, Bank license, Certifi f , MoA.

Track record * IDCOL is pioneering premoting RE technology in Bangladesh

Institutional presence & relevant  + IDCOL has well established presence in RE secter,

: Notified and instructed by ERD to conduct self-assessment on accreditation criteria

Self-assessment and readiness check

- Consultation and follow-up with ERD regarding preparedness

> Nominated as an applicant entity along with 6 other entities
: Accepted nomination of officials for access to Online Accreditation System (OAS)
- Sought and received account details (usemame and password) on OAS

- Received instruction from ERD to submit application

: Prepared supporting documents and application form

- Submitted Application

- Received initial feedback

- Respended to GCF feedback

2 GCF accepted IDCOL's nomination provided by ERD

Institutional Assessment and Completeness Check ....(1

* Management & administrative capacities

* Financial mansgement& accounting

* Intemal & extemal audit

» Control framework, procurement, code of ethics

* Conflictof interest, manage financial management
and malpractice, investigation function, antl-money
[sundanng and antilerrons! fnanting

Key Timeline

- Pre-assessmentin assistance with Ms. Emelia Holdaway, Technical Consultant
- i for the Green Chimate Fund'

- Folow-up mestings with ERD

list of internal

"0
their ToR, ste.

= Mission, sirategic plan, objectives, budgets, provision for pariodical review.

= Audited financial statsments, internal audit procedures, manusl, plan

= Procurement palicy, Intemal Cantrol and Compéance guideline

= Codeof Ethics, Ethics Committes, confictof interest review and resohution

netuorks + It has network of partner organizations 16 implement RE s s handie cthar .
s o ERi KYC and due diigence procedure for combating antl-meney aundering, etc.
* Partner organizations also mobilzes private financing.
+ IDCOL has access o poal of internal and external expertise developed over Specialzed fiduciary criteria
the years, + Projectmanagament capabiltiese. g. » Projs i Cpersting
* Ithas network with partners to . = Credit R Guideline
required for implementing projects/programs. gidelines & reports « Projectappraisal reports
* Implementation ress repors .
Readiness + Explained In the folowing slide e e Frojsctimplemantation progress repart

+ Basic fiduciary criteria,

+ Specialized fiduciary criteria

*+ Envirenmental and Social
safeguards

Challenges and Mitigation

* Huge documentation required to be » Dedicated officials engaged for compiling and preparing
provided as supporting documents application document.

= Detall sffort required for establishing

+ ERD arranged workshop, sne-to-one meeting with GCF
evidence to specific aswell

clarify issues.

+ ERD has resources to provide guidance.
» ERD faclitates communication and cooperation with GCF.

* Financial Risk Management Policy

Environmental and Sccial safeguards

* Projectmenitering procedures, MAE reports
= Financial Risk Management Policy

« |DEOL Intended
to address E&S risks and gendarissuss under IDCOL RE programprojects.

Thank You
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Opportunities and challenges for private sector in climate related investments in Bangladesh.
What can GCF offer?

Private sector in
Bangladesh

Opportunities and challenges for [ . o dilnn
. . . . rivate sector has n

private sector in climate related — the Gioke of boorcimis

investments in Bangladesh growth and employment

in Bangladesh
+ PS accounts for 93% of

GDP , 81% of total
What can GCF offer? investment and 80% of

domestic credit
* LoanstoPSin

Dr Essam Yassin Mohammed Bangladesh reached an
aal_l|:_ime Si ¥ of 5376.05
1 i ion
Senior Economist f,$68'77fz’2'(5,$§'°2‘),’ in
E une o — almost
@EYMohammed the size of Sri Lanka’s
GDP!
Prwa,te sector and climate change: Barriers to private sector engagement
what’s the catch?

Climate change poses both threats as well as new || Despite obvious benefits/opportunities — PS engagement ||
investment opportunities to the private sector. | | is limited al&%&llmat& relfateﬁl investment is often viewed | |
e.g. In SEA - the aquaculture industry may have to spend $190 as amere (not profitable).
million annually to adapt to climate variability

What are the barriers for private sector engagement

i ?
There are multiple ways that private sector can in Bangladesh?

engage in climate related interventions:
gage + High risk perception: Lack of precedence and
o i . capacities of financial institutions to invest in climate
1. As institutional investors who can unlock finance related investments. As a result Fls often find it

in such investments. difficult to develop appropriate financial products
2. Asfinanciers (e.g. MFls etc.) Short-term nature of the local debt market
3. As suppliers of climate related goods and Lack of upfront/seed capital
services — thereby harnessing new opportunities High transaction cost (e.g. SMEs and renewables)
(e.g. Rahimafrooz Ltd. on renewables) Limited technical capacities - lack of regular
pipeline of bankable projects

What opportunities does GCF offer?
+ 3 funding windows- Adaptation, Mitigation and What opportunities does GCF offer?
Private Sector Facnllty (PSF) | .
* Nearly 20% of fund likely to flow through PSF I 1) Forinstitutional investors- The GCF will offer different I
window (not finalised!!) types of products . .
. . e.g. banks, insurance companies and sovereign/trust
* PSF offers 2 alternative mechanisms. funds

+  Green/Blue Bonds- medium/long term instruments
Private sector window + Commercial paper- short term debt instruments
of GCF (particularly important for climate prone businesses
and firms)
+ Syndication and club deals — low transaction cost,

[ ] thus can be used to raise needed fund for smaller
scale projects.

Mobilising funds at
kcale from institutional
investors

Work with local

MSMEs.
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What opportunities does GCF offer? -
]

2) For local private entities including MSMEs-
an SMEs pilot programme will channel
concessional resources to improve SMEs access
to finance through accredited entities. E.g
- supply chain financing (provides short-term credit that
optimizes working capital for both the buyer and the seller)
- trade financing.
The Fund would issue a request for proposals
(RFP) to entities that are able to demonstrate:
Atrack record of successfully working with and financing SMEs;
- The ability to monitor the results achieved through the SME
Pilot Programme; and
- The ability to use financial resources to create a significant
climate impact.

SMEs in Adaptation projects

I

The fund will support

» investments in supply chain management that
incorporate climate adaptation risk management (e.g.
supply source diversification, crop changes in
agriculture);

= promoting guarantees to enable bank and supply-
chain (i.e. accounts receivable/payable) debt
rescheduling in the face of business disruptions
resulting from temporal climate change impacts.

Way forward

Identify entities for accreditation

Or link up with already accredited entity

Identify capacity needs for private sector
Access capacity development — readiness fund
Develop pipeline projects

Identify ways to support SMEs to access finance

™

Thank you

2 ways private sector can engage with GCF
=
I | ]

as an entity an executing entity

« Finance for private sector can be channelled through an
accredited entity that meets fiduciary criteria of the fund.

* These accredited entities can then channel concessional
resources to improve SMEs access to finance.

+ The accredited entities can send pipeline proposals or

the Fund will issue a request for proposals (RFP)

» E.g. Local commercial banks, Central bank, Agencies such as
IDCOL, BRAC, Grameen shakti

Potential private sector that can engage in
Bangladesh

I

= Commercial banking

= Buildings technology- Efficient lighting, improved
insulation, solar heating

= Clean tech-Products or services that improve
operational performance

Energy- renewable energy, energy efficiency
Forestry

Fisheries

Transport

Waste management

Agriculture — Climate resilient crop varieties
Housing- Climate resilient housing.

How can IIED help?

+ Equitable benefit
sharing mechanisms

+ Social and
environmental
safeguards

« Transparency

« Capacity needs
assessment

= Promoting financial
inclusion

+ Demystifying
complex processes
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Mobilizing private investments for low-carbon projects and climate change activities

~
giz:=
Mobilizing private investments for low- o0y
carbon projects and climate change L)
activities ..
®
Lessons learned international experience ..
]

Lars Andersen, GIZ Climate Finance Readiness Programme
Bonn, Germany

Workshop Accessing GCF: Opportunities, Options and
Challenges for Private Sector and €50s, & November, Dhaka

N v

german ™ giz:
Climate Finance Readiness Programme @
= Objective

mprove the conditions needed to achieve results-
oriented, transformational and efficient use of funds
from intermational climate financing — in particular
from the GCF.

Implementers
GlZ and KIW (German Development Bank)

Velume (GIZ)
£ 15 million

Misistry of the Envirosment
o the Czech Regublic

Green Climate Fund

Our Offer for support

Based on country needs. including:

= National Designated Authority (NDA) Support
Enhancing the functionality

National Designated

Direct access

= Support on developing a Strategic Framework

= Accredited Entity (AE) Support
Identification of a suitable institution and supporting
the accreditation

= Support in the project and pipeline development

= Promoling private s engagement through
supporting governments in enhancing their investment
climate and promating public-private-dialogue

Programme

= Green Climate Fund knowledge exchange through
Internatienal information and experience sharing

Executing Entities

International access

+ GIZ's missionis to promote intermational
cooperation for sustainable development and
international education work

*  GIZ operates in more than 130 countries

+ GIZ has more than 16,000 staff members
{70% are employed as national personnel)

+ Focus:long-term tailor-made results-
arientated capacity development

-
11 partner countries and one region @
Tajikistan
Moroceo r Bangladesh
o
T Caribbean K——Vietnam
regian} »— Uganda Cambodia
—Tanzania
Peru = Zambia
Namibia -—-b
I
South Africa

Climate Finance Readiness Programme
Project Countries

CF Ready in Bangladesh @

Supporting NDA to become functional in overseeing readiness
accreditation and project/ programme related activities

Improved national coordination and capacity-building for access
to international climate finance and the Green Climate Fund
through the identification and capacity development of the NDA
and NIE

No-objection procedure & coordination mechanisms, Climate
Finance Training (CIiFiT)

Awareness Raising and Workshop on GCF Access Modality/
Direct Access

Support NDA to engage private sector
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The 100 bn. Dollar question - Mission
Impossible?

"Developed country Parties to the United Nations Framework
Caonvention on Climate Change (UNFCCC)committed to a goal "of
mobilising jointly USD 100 billion per year by 2020 to address
the needs of developing countries... from a wide variety of
sources, public and private, bilateral and multilateral, including
alternative sources”

(UNFCCC, 2010)

'\J -
german
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But other flows also continue...

@))OECD  The size of global fossil-fuel subsidies

Billions of dollars (nominal)

/’ B -

@
£
=2

(dlans v daret rarmvns)

S 1A Wt Drerpy Outiock 2004

Value of fossil-fuel subs

+ Around US $550 billion in 2013, o around 1% of world GOP,

= These subsidies are over four-times the value of subsidies 10 renewsble
energy and more than four-times the amount invesied globally In improving
energy efficiency (IEA, World Energy Outlook 2014).
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The 100 bn. Dollar question - Mission
Impossible?

"Developed country Parties to the United Nations Framework
Convention on Climate Change (UNFCCC) committed to a goal "of
mobilising jointly USD 100 billion per year by 2020 to address
the needs of developing countries... from a wide variety of
sources, public and private, bilateral and multilateral, including
alternative sources”

(UNFCCC, 2010}
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RE-Investments: Who is investing & Where?

ENTIN RENEWAB!
PING COUNTRIE

/ESTMENTIN RENEWABLE ENERGY BY GLOBAL NEW INVI
2014, SBN DEVELGPED W DE
$BN

150

Grinehc
B2% 4% TP 185 25 10N M AR DR TR
[ e T T T T T T T T

s 18

m m
S
Wy

—
HE Gt RAD

162
131
ril
@ n3
o . ]
15 oRE o 1
" WPt markets
Smal detitulsdcpacly B
I # sl Brence” l 20

]

2004 2006 2008 2007 2008 2009 10 201 2012 213 2014
mmmmrmmnmm P L L —

perman -
cooperation

*Densloped

Why private Investments? In a nutshell

¥ $100 bn. Copenhagen Commitment

v Estimates from experts for financing needs in Developing Countries
exceed CPH commitments by far

¥ Majority of investments in low-carbon technologies is coming
from the private sector

v Public Budgets are scarce (Financial & Economic Crisis, other
Budget prioities such as Health, Education, Security, MDGs/SDGs
etc.)

¥ $102 trillion Assets under Mgt in 2020 waiting to be channeled to
climate change activites
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How to do it?

So, the question is:

How to attract the private
sector?

To cut it short

giz*ﬂ

Private actors base their investment decisions on an individual set of criteria. Based on
these, the returns have to outweigh the costs:

not
invest

lack of
en
changing legal
rk

invest

The role of public policy is to

increased

create an enabling
marketshare

environment for positive
investment decisions, to
develop and provide
information about market

goodimage
guaranteed

returns
opportunities and how to
access them with public
support

perio

high potential
rofit

{

giz @ .

™

Conditions for attracting private investment (il)

oiz- [

Presence of a support industry and
enabling infrastructure

of industry, infrastructure and
services necessary for project
i ion, e.g. i 5
construction companies, availability of
technical service providers

Il Stable financial sector with capacity to

Industry and financial conditions

Project developers® capacity to develop

and implement bankable projects
» Fi ial and technical ity to P
develop projects that are capable to
attract finance

and management skills to implement
and operate projects -* developing
local expertise

support green investment

= Access to short- and long term
Knowledge of resource availability [+ finance i maturitfr of fi ial
sector

Information on domestic and
international financing resources
potentially available allows imating h L
options for in gqui

and expected rate of return

Lack of liquidity, maturity and
ency of financial sector
project cost
Financial institutions lack
understanding and technical capacity
to assess mitigation or adaptation
Brofects 3 capacity, bullding needed
“to' fermove inflated risk perceptions 17
and develop appropriate finaficial

D@

™
Private sector perspective: Why should the the private sector
engage?

Renewable Energy Adaptation (Transport

energies efficiency sector)
Opportunities Good financial retum on investment (short, medium, long term)

Technological leadership

New successful cooperation public-private cooperation models

Market share increase

Improved image

Country

= Lack of = Paolitical = High upfront = Avallability of
coherent Instability costs Finance
Regulation = Farelgn = Lack of = Lack of

= Change in Exchange Risk experience with Experience in
R 1 - and technology Financial

= High fossil fuel Investment = Little In-country Institutions
subsidies Climate Experience

™

Conditions for attracting private investment (1)

Policy and institutional conditions

Plans and targets for low-carbon
development

= Legally binding
+ With inclusive p ¥y p

F ] & with i
and low term vision

Strong technical, managerial and

¥ Engaging civil society and expert
community
Based on GFG principles

giz: %

Technology Risks Access to Finance

giz*ﬂ

Institutional organization and capacity
to implement policies effectively

Regulatory instruments +-Le Economic instruments

Establishing a rule and / or objective Incentivizing policies toincrease

that must be fulfilled by the p of green |

who would face a penalty in case of o as P i to lonal
non-compliance with the norm, e.g technologies / projects , e.g. taxes,
efficiency standards, building codes, { | of) subsidies, | t debt,
vehicle efficiency standards, biofuel emissions trading etc.

e

' giz @ Cruai 16

™
Instruments available to the public sectorto
adressing Risks & Barriers

giz-F

INSTRUMENTS
Risks andBarriers | International Level Domastic Lavel Joint Efforts
Int. Carbon Price Feed-In Tariff Technical Assistance,
Policy and Emission Trading Tender Schemes  Int. Support Schemes
Regulatory Risks PPAs, Investment  (GetFiT)
Climate, Appraval
Praceces, Land
Rights, stable
legal framewarks
Countryand De-Risking Instruments,
Political Risks Export Credits, Risk
Insurance
Grants, C SHS Prog
AccesstoFinance  Finance (GCF, MDBs, Micro-credit
bilaterals)
Lack of Experience Increase RED, Technical Assistance,
Financial Sector/ Pilets, Voccational  Capacity Development
Lack of Skilled Training
Labor
o
#"wmv it adalphi L
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Example - Renewableenergy: The Barriers

Renewable energy projects are - from an Investor's perspective — sometimes less
attractive compared to ‘traditional’ projects, due to their high upfront capital costs
and leng-term financing requirements,

Other market barriersinclude:

*  Domestic regulations, subsidies and financing are geared toward fossil fuel-
based sectors;

= Regulatory Risks: No standardized PPAs, too lengthy procedures

*  Lack of connecting grid Infrastructure;

* Limited technical/labour capacity to execute and malntain projects cost-
effectively;

* Costof finance / no long-term finance available

- 2] o

2 [ giz adelphi

™
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Case Study German Energiewende
Share of RE as part of electricity Demand
[—— enam Deutschiand
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Other Case Studies

Bangladesh (SHS/IDCOL)

South Africa, India, Peru (very successful Tender/Bidding Schemes)

Morrocco (Biggest CSP plant to be build in the world)

Uganda (innovative Business Models with mobile phone masts) |

Energising Development (Energy Access Programme)

giz m

Example — Renewable energy: Germany gi

™

Public support mechanisms: Reliable & long-term policy
framework

In 2000 the EEG (German RE Law) introduced a feed-in-tariff (FiT):

Priority access regarding grid connection

¥ Electricity feed-in priority

¥ Purchase obligation of electricity produced

¥ Liberalized energy market with wide variety of IPPs

¥ Provisions of a constant taniff for each kWh of electricity produced for a
period of 20 years

» Advantage: Stepwise decrease and the goal of final phase-out of FIT acts

as an incentive for RE-industry to become competitive within a given
period of time

# Tariff differentiated by plant size and technology

= 2 .

giz adelphi

giz:=
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Lessons Learned from int. experience

There is no one-fits-all solution

Long-term, reliable and stable policy frameworks are key
Carefully analyse risks and barriers

Select suitable instruments adressing the specific risks/barriers

Evaluate & Learn from your own experiences {IDCOL/SHS/ BE Green
Credit Programme) Success Factors to be replicated?

Exchange of needs and expectations: regular informal & formal dialogue
between SMEs, business, the financial sector and the public sector

. Financial incentives alone are not sufficient: readiness activities, incl.

awareness and communication campaigns and capacity-building activities
to familiarize banks with the technology

Be innovative! First-mover advantage! Create innovative Business Models!
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Questions for Discussion giz @

* What are the major barries & risks in Bangladesh
when it comes to private investments for climate
change activites?

* What can be done to overcome these? Which
Instruments to use?

* What incentives can be set or which instruments
can be used by the government or your institution
to engage these actors?

w (2] o

[ gi adalphi

giZ" =

Let‘s get ready!

Thank you for your attention!
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Green Climate Fund: opportunities and challenges for CSOs

United Nations Development Programme 5:?)
DI P}

Evposeredives
Sesbent sorons

Green Climate Fund: opportunities
and challenges for CSOs

Dr. Terence Hay-Edie, UNDP-GEF Small Grants Programme
Dhaka, Bangladesh, 8 November 2015

Funding projects before Paris

Enterinto Accreditation  Submission of funding
Master Agresment with concepts and proposals

|—— !

2015 DI ID I I ID I ID I ID

Il

Paris UNFCCC COP 21

i n50% firstfunding
accreditedin first  ©f pledgesintosigned proposals approved 8
group | 9 porjects worth $168M by
UNDF) by 30 April GCF Board Livingstone,
Zambia).
i)
L . [U[N]
Strategic impact areas for investment
oyt Ve,
Besient sonons.
Adaptation: Mitigation:

¢ Llivelihoods of peaple,

Low-emission energy and
communities and regions electricity

Low-emission modes of

*  Health and well-being of

people, food and water transport

security Buildings, cities, industries
* Infrastructure and built and appliances energy

environment intensity

* Ecosystemns and related Land use and forests

services

What is the GCF?

GCF allocation framework

Ereponeeres Fres.
LHiph ne

Fund established in 2010 under UNFCCC

Purpose is to make a significant and ambitious contribution to
the global efforts towards attaining the goals set by the
international community to combat climate change.

June 2015 : $10.2 billion in pledges from 33 countries. $5.47
billion in signed contribution agreements.

Mitigation

GCF investment policies

Epnsres .
Besienroorons

Total GCF Portfolio

Adaptation Portfolio

Developing

Aim for geographic, r ble and fair bal,
Significant allocation to Private Sector Facility (PSF)
Significant resources for readiness activities

Grant and nen-grant (loans, equity, guarantees)

Maximum potential for paradigm shift towards low-
carbon, climate-resilient development

Provide minimum concessional funding needed to
make project / programme viable

Financing may be blended with resources of
accredited intermediaries

Fund will not ‘crowd out’ other private or public
investment

Loans will support revenue-generating activities
with loans only if they are financially sound
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Six high-level investment criteria

[U[N]
e
=

Paradigm shift potential
Sustainable development potential
Responsive to recipient needs

Promote country ownership

Efficiency and effectiveness

Five areas of GCF readiness support

Fropaered e
Beskear soraons

Strengthening
Mnyfres Any GCF funding
proposals need to
align with anything
identified or developed
in the readiness

Sharing
Information &
Experiences

Developing
strategic
Frameworks

e of
Readiness

Support support stage
Developing Accrediting
Pipelines Entities
UNDP’s current accreditation level to GCF
Project management for medium size up to $250 million frvposesedives
(including co-financing) and up to medium environmental and Fetetrmon

social risk.

Access is through accredited entities

+ Any public or private entity at national, regional or m
international level approved by GCF Board fellowing ‘fit-for-
purpose’ approach (project size/E&S risk/investment type). oo

+ Need to meet basic fiduciary criteria, elective specialized
fiduciary criteria (project management, grant-award,
blending/on-lending) and gender standards.

+ 20 entities approved so far with different accreditation levels.
Numerous applications in pipeline. Many more expected.

GCF set to allocate resources before Paris
Climate Change Conference

Board accredits first entities

2gdo, Republic of Kores, 26 March 2015) - The Green Cunate Fund Board 10
first be. s

saries. Access to GEF e regonal and

Flow of resources to countries

co- g o ; Partnerships
financiers L {e.g. dev. banks)

intern:

Implementing Partner (e.g. Government Ministry)

Initial GCF project cycle

Ecvponsered bves
Resent sonons

y Submission of funding
proposal (template
not developed yet)

generation
of proposas,

recommendation

Based on Board decision
B8.07/03 — this could change
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Role of Bangladesh NDA

NDAs and no-objection procedure (ERD, Ministry of Finance) o]
e Gopoemnatres
« Each GCF eligible country must have a Mational
Designated Authority (NDA) or Focal Point before funding
can be accessed
+ 135 NDAs/Focal Points as of October-2015
«  Country ownership: NDA/Focal Point must provide no-
objection before a funding proposal can be submitted to
the GCF by UNDP or other MIE
What is the role of the NDA? — GCE altat
. It Tor purpose accreditation process
Opportunities for CS0s? pHTE: L
g

GCF Standards

- " ot

Have broader scope
Intermediaries Expected to administer grants, loans and also blend funds
with their own
EEs *Executing entities
*Have implementation responsibilities

Environmental & Social Standards Environmental and soclal risks
+ IFCs eight performance standards will be applied T Sl S
through a modular, scaled, risk-based approach sgnificamauarse e came
pric
+ Possible role for C80s as "watchdog” function for A rebrobkor | Mk
Environmental and Social Standards (ESS) J— e s

PERFORMANCE | REQUIRED COMPETENCES DEMONSTRATION Larg:
EVIDENCE Larg forestation
PS1:

4 : ‘ U :::oum: argely peojoctaMactedpantios.
s O el O reversible, and readily Enery,
AN impacts + Insttutional capacity and
[TUTYISTN EeT o Adopt mitigation hierarchy: anficpate,  commibment fo axscule s
ESS in track records of Low SeEssicn powss ganaraton
previcus practices Actwities with minimalorng  Polickes, regulations, orrules
Bans
andfor g
c igarts MoeEtanieg programmas
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GCF Fiduciary Standards, EES and @
Gender Policy lﬂ

Eevpomeved ives.
Reskent swrions

T

Key administrative and financial Policy level:
capacities Performance standard (PS) 1: Assessment and
and of relevant PS1-8 (see below)
environmental and social risks and impacts through
an 2 L and social
system

Specialised fiduciary standards Project level:
PS2: Labour and working conditions

Grant award and/or funding PS3: Resource efficiency and poliution prevention
mechanism PS4: Community health, safety and security
On lending and/or blending PS5: Land acquisition and i
PS6: Ba i ion and
Gender policy of iving
Policies, procedures and PST7: s peoples
. Indigenou:

PS8: Cultural heritage

Small Grants Programme:

established delivery mechanism o]

Evpcmeved ives.
Reskent sorions.

+ Track record operational country
level mechanisms

+ Active and capable network of
community level grassroots
constituencies

* Ready “infrastructure” for rolling out
global programme for funding
community interventions

+ Above characteristics ensure
effective delivery of funding to poor
communities increasingly
vulnerable to CC risk.

SGP track record in Community-

Based Adaptation (CBA)

Erpouened boes
Resfent sweions

Building the resilience of communities and the ecosystems
upon which they rely in the face of climate change impacts

Considerations from GEF Small Grants

Programme modality

SGP modality: checks and balances
Strong fiduciary track record

Eponseree Ve
Besbearsenions

+ GEF Small Grants Programme piloted initially 1992 for
direct access to funding by CSOs

+ Decentralised mechanism of national-level decision-making
on project approval (average $28,000)

+ SGP currently operating in 129 countries worldwide

* Use national languages for small grant development

+ UNDP global implementing agency of GEF, with UNOPS as
the executing partner for fiduciary management

+ SGP increasingly considered a “delivery mechanism” for
multiple sources of funds (GEF, bilateral donors, loan
guarantees with SMEs)

@

Key information resources

GCF Operations Manual (work in progress)
GCF Guide to Engaging with the GCF
GCF Global Readiness Inventory

GCF Pledge Tracker

GCF Board Documents

IIED / ICCCAD / Bangladesh Min Finance ‘A practical Handbook for
Green Climate Fund accreditation in Bangladesh' Nov 2015

& s,
Resken eorons.

Availabie at:

To b deralipwd
3.4 Invesment Framework Gudance

4: Proposal Approval
Process
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Green Climate Fund, R WE READY?

GREEN CLIMATE FUND

GREEN CLIMATE FUND

R WE READY?

Source: Ao pofnd o abovsthe flod Atrel

FUNDING WINDOW

BASIC INVESTMENT AND PROJECT
CRITERIA

Sowee: D 2005

WHAT KIND OF PROJECTS/PROGRAMMES
ISR:-#EE;[EAgNY INVESTMENT DO YOU WANT TO UNDERTAKE?

[ ADAPTATION | MITIGATION

- Increased resilience and -~ Reduced emissions through
enhanced livelihoods of the most low-emission energy access and
I ble people, ¢ power generation
and regions

-~ Reduced emissions through

e Increased access to low-
Increased resilience of health oo
and well-being, and food and (IR T2
water security = Reduced emissions from
buildings, cities, industries and
Increased resilience of appliances

o

o

infrastructure Increased ~  Reduced emissions from land

resilience of ecosystems and use, deforestation, forest

ecosystem services degradation, and through
sustalnable management of
farests
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ANNEXES

" ABAPTATION || MITIGATION
o Agriculture = Renewable energy development
- Coastal area B :::r:'": °‘I ““ﬁ:‘““"" ADAPTATION:POTENTIAL ACTIONS
management ) emission from
o transport sector &
7 sty ol | o Energy producton and SAMPLE CASE STUDIES
health
- . Lowering emission from
~  Water Management agricultural land
P — o Urban waste management
N R:mcﬁ;n = - Efficient water and energy use
in built environment
= Rural Development - Expansion of use of energy
saving devices

OPPORTUNITIES- ADAPTATION (Contd.) OPPORTUNITIES- ADAPTATION (Contd.)

OPPORTUNITIES- Case Study

OPPORTUNITIES- ADAPTATION (Contd.)

w l
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OPPORTUNITIES- Case Study

MITIGATION:POTENTIAL ACTIOM
&
SAMPLE CASE STUDIES

OPPORTUNITIES- Case Study

OPPORTUNITIES- MITIGATION (Contd.)

Sauwre: SECEA P 2GS 15

OPPORTUNITIES- MITIGATION (Contd.)

Soure: SECEAP 2069 17
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PARTICIPATING ORGANIZATIONS’ LIST

. BGMEA

. WaterAid

. Solaren Foundation
o SREDA

o Navana Group

o ERT

. BBMOA

. SME Foundation
. Rahimafrooz

. WM

. IUCN

. NACOM

. BIFFL

. BCCT

. IDF

. CEA

° Uttaran

. European Union

o ICDDRB

. Mutual Trust Bank
o BOPMA

. Midas Financing

. RISDA Bangladesh

USAID

GHAIL

Green Delta Insurance
Mercantile Bank

SNV - Netherland Development
Organization

Sherpa Electronics
CTO Forum

Swanirvar Bangladesh
WEAB

Ibrahim Herbal

Ship Breaking Association
DFATD, Canada

BWCCI

Solaric

North South University
MBL

Planning Commission
Practical Action

Sajida Foundation
Wave Foundation
IDCOL

Prodipon
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Osiris Fund

FAO

ACI

BUILD

DoE

BIFFL

Bonik Barta
Eastern Bank
POJF

German Embassy
CNRS
Bangladesh Pous
LGED

ICCCAD

BRAC

RSF

Concern Worldwide
IRD

UCEP Bangladesh
ADAB

Unicef

Glz

Bangladesh Bank

IIED

Pl.com

CCDB

Cabinet Division
Waste Concern

Kfw

WFMEAB

Srizony Bangladesh
BURO Bangladesh
UNIDO

Channel 9

AM Economic Zone
Banglanews24.com
Ministry of Commerce
Arannayak Foundation
Caritas

Prime Bank

Walton

Navana

YPSA

GCF

Bright Green Energy Foundation
Abdul Monem Limited
Future Carbon

Social Development Foundation
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° PSFL

. Embassy of Netherlands

. DAM

. Save the Children

. RDRS

o DANIDA

. Bangladesh NGO Foundation
° IDMVS

. Embassy of Sweden

° Ministry of Foreign Affairs

o IMED

. CARB

. SDF

. Shushilan

. High Commission of Canada
. RSF

. Ministry of Agriculture
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