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FOREWORD 

Bangladesh is one of the most climate vulnerable nations of the world. The adverse 

impacts of climate change wipe out economic progress made through development 

programmes and projects. A conservative estimate shows that five major disasters 

since 1998 caused damage to economy roughly on an average of 2.7% of GDP per event. 

It seems that without having a robust protection against climate induced disasters, 

public investments through ADP will not have the desired development impact.  

Given the link between climate change and development, world community has recently adopted the 

Sustainable Development Goals. SDG Goal-13 specifically says about taking urgent action to combat 

climate change. However, the task of tackling climate change is very complex as this will need not only 

policy response but also huge resource mobilization for predominantly adaptation purpose as well for 

mitigating the impacts of climate change and a bigger role for private sector to deal with such mammoth 

challenges for development. Active engagement of private sector is critical and extremely necessary as 

public sector alone cannot deal with the scale of climate challenge in Bangladesh. Despite having 

inconsequential contribution to global warming, huge progress in advancing renewable projects in 

Bangladesh is a testimony to our resolve to mitigate the adverse impacts of harmful carbon emissions.   

With increasing intensity and frequency of climate change induced disasters, increased access to 

international climate finance has become a necessity in order to cope with the loss and damage inflicted 

by climate change and to undertake adaptation and mitigation measures. However, many entities in 

private sectors lack the knowledge and the technical and institutional capacity to access such funds.  

The largest source of global climate finance is the Green Climate Fund (GCF). Established in 2010, is an 

operating entity mandated by the United Nations Framework Convention on Climate Change (UNFCCC) 

that supports projects, programmes, policies and other activities concerning climate protection 

interventions in developing countries. The GCF promotes the paradigm shift towards low-emission and 

climate resilient development pathways. The Economic Relations Division of Ministry of Finance is 

designated as the National Designated Authority (NDA) of Bangladesh to the Green Climate Fund.  

This workshop was designed to sensitize and raise awareness among the private sector entities and CSOs 

on the different opportunities to access GCF funding. An open dialogue was established where both public 

and private sectors expressed their needs and challenges for investing in climate change mitigation and 

adaptation projects. Sharing knowledge helped clarify the relative roles and responsibilities of public and 

private sectors in combating impacts of climate change, increase awareness of the GCF’s Private Sector 

Facility and establish a way forward for enhancing access to GCF’s funding. The scourge of climate change 

can neither be faced in isolation by any country nor would the interventions be effective without active 

participation of all including public, private and civil societies.  

Mohammad Mejbahuddin 
Senior Secretary, Economic Relations Division & 
National Designated Authority (NDA) for Bangladesh to Green Climate Fund 
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MESSAGES 

I applaud the initiative of the National Designated Authority (NDA) for Green Climate 
Fund (GCF), Economic Relations Division of the Ministry of Finance for organizing this 
event to introduce the GCF to Bangladesh private sector and Civil Society Organizations 
with a special focus on the private sector facility (PSF) window of GCF and facilitating 
direct access of private sector/CSOs. This is a significant milestone for Bangladesh that 
marks the country as the “Climate Star” in the galaxy of nations towards its preparation 
to meet the challenges of climate change.  

 
The threat from climate change is serious, not only in public sector but also in private sector. Climate 
change financing is urgent, and accessing international climate finance is a critical issue both for private 
and public sector. I believe the workshop successfully enhanced understanding about the Green Climate 
Fund (GCF), the Private Sector Facility (PSF) of the GCF and potential opportunities for the private sector 
and CSOs. It also developed a common understanding of the needs and challenges for the private sector 
actors and CSOs to invest or get involved in climate change projects. The workshop highlighted that there 
is strong relevance of private sector and civil society engagement in the climate change actions in 
Bangladesh. In my view, this is a clear step up signal towards a road to resilient Bangladesh. 
 
The potential of private sector and CSO engagement is very high. There are many capable people and 
environment friendly private sector and civil society organizations, who are interested to invest their time 
and energy in combating climate change in Bangladesh. The private sector has both strong potential in 
mitigation and adaptation business in Bangladesh.   
 
Yet, climate Change is yet perceived by many private sector either an irrelevant issue or at best an issue 
of an extension of their Corporate Social Responsibility (CSR). This mindset needs to be changed and a 
new business model has to be evolved keeping climate change in mind. My sincere appeal to all CSO and 
PSO participants is to design a more synergic and inclusive process in accessing, utilizing and governing 
climate change finance, where the bottom line is “effective reduction of climate change vulnerability for 
millions of vulnerable people in Bangladesh”.  
 
I am optimistic that the workshop’s findings will create new energy among the private sector and CSOs to 
engage in low carbon climate resilient development in Bangladesh. I also want to express my happiness 
being one of the partners in organizing this workshop along with IIED, ICCCAD BRAC and GIZ under the 
leadership of ERD. 
 
 
Robert Watkins 
Resident Coordinator, UNDP 
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In 2009, at the Conference of the Parties (COP) in Copenhagen, developed countries agreed to mobilize 

by 2020 a combined $100 billion annually from public and private resources to help poor countries reduce 

emissions and cope with climate change. This new channel of climate finance is called the Green Climate 

Fund (GCF). The decision was taken at COP 15 that "GCF shall be established as an operating entity of the 

financial mechanism of the Convention to support projects, programme, policies and other activities in 

developing countries related to mitigation including REDD-plus, adaptation, capacity-building, technology 

development and transfer," promoting a paradigm shift towards low carbon emission and climate resilient 

development pathways.  

GCF aims to support local, small-scale businesses to invest in climate responsive technologies and 

ventures, and, to promote a paradigm shift towards low-emission and climate resilient development 

pathways. 

In order to raise awareness of the GCF, the Government of Bangladesh, in partnership with UNDP, GiZ, 

BRAC, ICCCAD and IIED organized a daylong workshop to introduce the GCF to Bangladesh private sectors 

including Civil Society Organizations and non-government organizations, and, to encourage these sectors 

to apply for access to GCF for adaptation and mitigation actions. 

At the opening of the workshop, Mr. Hyoungkun Park, Financial Institutions Specialist – Private Sector 

Facility, GCF Secretariat, South Korea presented an overview of the GCF followed by the three stages of 

the accreditation process and the role of the National Designated Authority (NDA). He then pursued his 

presentation by introducing the Private Sector Facility, which will enable the GCF to directly and indirectly 

finance mitigation and adaptation activities. Even if the emphasis was on private sectors, Mr. Park added 

that both public and private sectors can submit proposals for funding from the GCF. 

The second part of the workshop was divided in two sections, first one with the private sector and the 

second with the civil society organisations (CSOs). Opportunities, challenges, and incentives for both 

sectors were covered separately with technical presentations from different institutions. Within the 

private sector’s discussion, it was pointed out that the first step is to raise awareness and promote the 

benefit of green technologies to reduce carbon emission. These initial projects will act as pillars for future 

development. As for the public discussion group, it was strongly emphasized that even if there are many 

opportunities in mitigation and adaptation framework of the GCF, both public and private sectors need to 

work together to achieve a common goal of achieving direct access, as the current lack of communication 

may lead to misunderstanding that can be avoided. 

The workshop came to a close with closing remarks by Mr. Md. Ashadul Islam, Additional Secretary, UN 

Wing, ERD, Government of Bangladesh. 
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GENERAL CONTEXT 

With the aim of introducing the Green Climate Fund (GCF) to the private sector and civil society 

organizations of Bangladesh and engaging them in the process, the Economic Relations Division (ERD) of 

the Government of Bangladesh, with Assistance from UNDP, GiZ, Brac, ICCCAD and IIED organized a 

daylong workshop titled “Accessing Green Climate Fund: Opportunities, Options and Challenges for 

Private Sector and Civil Society Organizations” on the 8th of November 2015. 

 

 

PURPOSE OF THE WORKSHOP 

The workshop aimed to introduce the GCF to Bangladesh private sector and CSOs with a special focus on 

PSF (private sector facility) window of GCF and facilitate direct access of private sector/CSOs.  

 

SPECIFIC OBJECTIVES:  

 To sensitize and raise awareness among the private sector entities and CSOs on the opportunities 

from the GCF and inform them on the GCF accreditation process.  

 To hare and gather relevant knowledge about the role of private sector in combating the impacts 

of climate change and how private sector and CSOs can engage in adaptation and mitigation.  

 To foster an open dialogue with the private sector actors and CSOs to understand their needs and 

challenges for investing in climate change mitigation and adaptation projects.  

 To strike a balance between the profit driven goals (private goods) of private sector and climate 

goals (global pubic goods).  

 

The workshop comprised of an inaugural session, a tone setting session, two technical sessions on CSOs 

and Private Sector firms, Q/A, discussion and finally a closing session. The detailed schedule is annexed.
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Mr. Md. Ashadul Islam 

 

The workshop started with a welcome address by 

Mr. Md. Ashadul Islam, Additional Secretary (UN), 

ERD. He stressed on gaining direct access to GCF and 

outlined the role of Bangladesh’s National 

Designated Authority (NDA) Economic Relations 

Division (ERD) and the activities undertaken by ERD 

with regards to the Green Climate Fund (GCF).NDA 

would like to facilitate the direct access of the 

promising private sector entities and CSOs to GCF, he 

added. 

 

 

Mr. Matlub Ahmed 

 

Mr. Matlub Ahmed, Chairman of the Federation of 

Bangladesh Chamber of Commerce and Industries 

(FBCCI) represented the private sector. His speech 

centered on the need for the business community of 

Bangladesh to focus on climate change mitigation 

and to make use of the Green Climate Fund for this 

purpose. 

 

 

Mr. Hyoungkun Park 

 

Mr. Hyongkun Park, private sector specialist of the 

GCF secretariat, congratulated Bangladesh for one of 

the projects getting GCF executive board’s approval 

for funding on the first round. Private sector 

accounts for 2/3 of global GDP so their contribution 

to climate change efforts is crucial. The range of 

entities GCF would like to partner with is very large 

and Bangladesh, being one of the most vulnerable 

countries to climate change, has one of the largest 

business opportunities. He urged the private sector 

of Bangladesh to make use of GCF to achieve a 

paradigm shift. 
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Mr. Robert Watkins 

 

Mr. Robert Watkins, UN resident coordinator, spoke 

next and said this workshop is a timely and important 

initiative. He said a binding agreement needs to be 

reached in COP 21 to support vulnerable countries on 

the basis of their long term needs. Bangladesh, along 

with fragile African and small island states are 

consistently without the resources necessary to 

address the problems, and hence private sector 

involvement is crucial. This workshop is an excellent 

example of how the government and private 

organizations can invest in capacity building. 

 

 

Md Nojibur Rahman 

 

Md Nojibur Rahman, chairman of the National 

Board of Revenue and alternative member of GCF 

board, then took the floor. He said 2015 is a year that 

has been the junction of many achievements.The 

Sendai framework, SDGs and the Prime Minister 

Sheikh Hasina’s winning of the Champions of the 

Earth Award hasmade this year the beginning of a 

new watershed era. One of the projects from 

Bangladesh has already got fundedby GCF. It would 

help the country to get an even bigger amount and 

this event has brought everyone on board which 

would help in attaining that goal. 

 

 

Dr. Q.K Ahmed 

 

Dr. Q.K Ahmed, Chairman, Palli Karma Sahayak 

Foundation (PKSF), then spoke as a civil society 

representative. He stressed said climate financing 

should be additional, new and all grant. He did not 

support the idea of co-financing and loans as these 

are moving away from the original decision of 

UNFCCC on climate finance, in particular GCF. He said 

poor countries should not be burdened with such 

funding instruments as they are facing adverse 

impacts of climate change for which they are not 

responsible. He also mentioned that only funding is 

not enough, technology and knowledge transfer are 

needed as well. 
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H.E Mr. Abdullah Al Islam Jacob 

 

H.E Mr. Abdullah Al Islam Jacob, MP, Deputy Minister 

of Environment and Forests, Government of Bangladesh 

and special guest, spoke next and said the current 

approach of GCF is very conservative and this needs 

attention. He pointed out that currently 78% of 

Bangladesh’s climate change related expenditure 

comes from domestic resources and easier access to 

international sources of finance such as the GCF would 

greatly benefit the country. 

 

Mr. Amir Hossain Amu 

Mr. Amir Hossain Amu, MP, Minister of Industries, said 

technology and funding should be more relaxed to 

combat climatic risks and environmental pollution. 

Bangladesh needs to increase its institutional capacity 

and skill since there is a vast scope of doing so especially 

in the environment friendly SME sector. The 

Government of Bangladesh has taken environment 

friendly industrial regulations to prioritize 

establishment of green industries, such as provision of 

incentives for environmentally friendly ship breaking 

yards. He said SMEs in Bangladesh can benefit from GCF 

funding to become more environmentally friendly. 

 

 

H.E. Mr. Abul Maal A. Muhith 

 

H.E. Mr. Abul Maal A. Muhith, MP, Minister of 

Finance, Government of Bangladesh, said Paris 

negotiations are crucial for the survival of the world 

and he is optimistic about the future. The minister said 

the government does not have any objection with 

regard to taking soft loan from GCF. He said while 

funds have been created since the Copenhagen 

climate summit in 2009, access to funds remains a 

challenge and the government so far has primarily 

been using its own funds for climate change 

adaptation efforts. He stressed the need for a legally 

binding treaty in COP 21, and the need for involving 

private sector firms and CSOs to utilise their full 

potential on combating climate change. 
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Mr. Mohammad Mejbahuddin 

 

Mr. Mohammad Mejbahuddin, Senior Secretary, ERD 

said Bangladesh has been proactive in undertaking 

mitigation and adaptation measures. In the INDC of 

Bangladesh it has committed to cutting down emissions 

by 5% which can be increased to 15% by 2030 if 

assistance is received. He highlighted that climate 

change cannot be disentangled from development. The 

Sustainable Development Goals for Bangladesh cannot 

be achieved unless agriculture and other important 

sectors are made resilient to climate change. The 

private sector can play a significant role in mitigation, 

while public private partnerships (PPPs) can also be 

utilized for adaptation. He added that the private sector 

can help in climate proofing infrastructure, research and 

development, such as by conducting research in 

developing climate resilient seed varieties. He said an 

advisory board of NDA will be set up where the private 

sector and CSOs can provide constructive suggestions. 

 

 

Ms. Shamima Nargis 

Ms. Shamima Nargis, Additional Secretary (UN 1), ERD, 

then took the floor and concluded the inaugural session 

with a vote of thanks to all participants and organizers 

of the workshop. 

 

 
Audience at the event
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GCF: OVERVIEW AND PUBLIC SECTOR 

FACILITY (PSF) 

 

Mr. Hyoungkun Park 

This presentation was delivered by Mr. 

Hyoungkun Park, Financial Institutions 

Specialist, Private Sector Facility, Green Climate 

Fund. He mentioned that the goal of GCF is to 

allocate 50% of the funds for mitigation and 

50% for adaptation projects. He said from GCF's 

strategic interest viewpoint, there is special 

potential in the transport sector and agriculture 

sector is a priority. He said 6 investment criteria 

will be considered when evaluating proposals: 

 Impact Potential 

 Paradigm Shift Potential 

 Sustainable Development Potential 

 Needs of Recipient 

 Country Ownership, and  

 Efficiency and Effectiveness.  

 

Next, he gave an overview of the private sector 

facility, stating that the PSF was created to 

catalyze and maximise private sector 

engagement in climate finance throughout 

developing countries.  He said the private sector 

is a catalyst for change and is critical to ensure 

the mainstreaming of climate sensitive investing. 

He added that the GCF will allocate a significant 

proportion of its resources to the PSF, and that 

the PSF is not an “add on”; it is a mainstream 

component of the fund. 

 

He then gave a status update of the GCF, 

mentioning that the fund reached effectiveness 

in May 2015 and has made readiness 

commitments to 16 countries worth 4.25 million 

USD. It has 20 accredited entities so far and has 

proposed to accredit 9 more. Project ideas, 

concept notes and funding proposals worth 

more than 7 billion USD have been reviewed. 

And from Bangladesh, KfW’s project titled 

“Climate resilient infrastructure mainstreaming 

in Bangladesh,” which is worth 80 million USD (of 

which GCF will provide 40 million as grant), was 

selected for receiving funding. 

 

Mr. Park then focused on the 5 pillars: NDA 

strengthening, strategic framework 

development, accreditation support (only for 

public sector entities), pipeline development and 

information sharing. He stressed that unless an 

entity is accredited with GCF it will not be able to 

access the Fund. Basic accreditation only allows 

an entity to receive funds from GCF whereas 

specialized accreditation allows them to channel 

funds as well. Accredited entities have to get a 

no objection letter from the NDA to prove they 

are well aligned with the national priorities. 

Most of the time the NDA appoints an executing 

entity which undertakes the major operational 

activities. 
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Mr Park then focused on the financial 

instruments to be used by GCF, which are equity 

(cofinancing), grants (with or without repayment 

contingency), concessional loans (terms will be 

competitive with the market) and guarantees to 

cover specific risks. It can provide grants in 

addition to non-grant instruments.  He 

elaborated the terms of the financial 

instruments, which include: 

 Grant element tailored to incremental 

cost risk premium 

 Right level of concessionality and 

financial structure 

 Long term financial sustainability and 

indebtedness 

 Minimization of market distortions 

 Assessing risks and replacing risk sharing 

where possible 

 

Next he outlined the GCF funding proposal 

review process steps: 

 Completeness check 

 Second level of due diligence 

 Independent technical advisory panel 

(TAP) assessment 

 

Finally, he identified some of the common gaps 

identified in submitted proposals for GCF 

funding, which include: 

Incomplete information: 

 missing budget information 

 missing disbursement schedule 

 

 

Missing documents: 

 Feasibility study absent 

 Environment and Social Management 

plan absent 

 

Proposal not sufficiently advanced: 

 Resettlement action plan requested but 

not developed 

 Stakeholder consultation not conducted 

 

He concluded his informative presentation with 

a vote of thanks. 
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GCF ACCREDITATION - IDCOL'SEXPERIENCE 

Farzana Rahman, Vice President and Unit Head 

of renewable energy, IDCOL, gave a description 

of IDCOL’s experience stating that IDCOL has 

been working to catalyze private sector 

participation in infrastructure, renewable energy 

and energy efficient projects. She spoke on the 

relevance of GCF to IDCOL, the challenges IDCOL 

faced and how they have overcome those. She 

said IDCOL had been nominated by NDA for 

accreditation to the fund and it has submitted an 

application to GCF for accreditation.  

 

Ms. Farzana Rahman 

Ms. Rahman outlined the timeline for the 

following stages: 

 Self-assessment and readiness check 

 Preparation and submission of 

application 

 Post submission status 

 

GCF accepted IDCOL’s nomination on 21st 

October 2015. 

 

She detailed of the Institutional Assessment and 

Completeness Check, which comprises basic 

fiduciary criteria, specialized fiduciary criteria 

and environmental and social safeguards. 

The basic fiduciary criteria include: 

 Management & administrative 

capacities 

 Financial management & accounting 

 Internal & external audit 

 Control framework, procurement, code 

of ethics 

 Conflict of interest, financial 

management and checking malpractice, 

investigation function, anti-money 

laundering and anti-terrorist financing 

 

The specialized fiduciary criteria include: 

 Project management capabilities  

 Project appraisal/preparation/risk 

management guidelines & reports 

 Implementation progress reports 

 M&E framework and track record 

 Financial Risk Management Policy 

 

The challenges IDCOL faced during this process 

included the extensive supporting 

documentation and the huge effort required for 

establishing evidence against specific 

requirements. 
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Opportunities and Challenges for Private 

Sectors: What opportunities does GCF offer 

for the Private Sector of Bangladesh? 

This technical session highlighted the 

opportunities, challenges and incentives for the 

private sector in accessing Green Climate Funds. 

The session was moderated by Mr Asif Ibrahim, 

Chairman of Business Initiative Leading 

Development (BUILD), a public private dialogue 

platform in Bangladesh and was followed by two 

technical presentations from IIED and GIZ.  

 

Mr. Asif Ibrahim 

 

Dr. Essam Yassin Mohammed, Senior Economist 

at IIED presented the scope the private sector 

offers, the barriers it faces and the opportunities 

it can harness for investments in climate related 

activities in Bangladesh through the GCF.  

 

 

Dr. Essam Yassin Mohammed 

The private sector in Bangladesh accounts for 

93% of GDP and hence presents a huge 

opportunity for investment, but climate related 

investments are often viewed as corporate social 

responsibility only. High risk perception, lack of 

capacity of financial institutions to invest in 

climate related investments, the short-term 

nature of the local debt market, lack of 

upfront/seed capital, high transaction cost and 

lack of regular pipeline of bankable projects are 

identified as barriers to investing in green 

projects in Bangladesh. 

The Private Sector Facility (PSF) of the GCF offers 

funding opportunities that share the risk faced 

by both large scale institutional investors and 

medium enterprises (SME) in Bangladesh. 

Support to SMEs in adaptation projects include: 

 investments in supply chain 
management that incorporate climate 
adaptation risk management (e.g. 
supply source diversification, crop 
changes in agriculture) 

 promoting guarantees to enable bank 
and supply-chain (i.e. accounts 
receivable/payable) debt rescheduling 
in the face of business disruptions 
resulting from temporal climate change 
impacts 
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The Fund's SMEs pilot programme is designed to 

channel concessional resources to improve SMEs 

access to finance through accredited entities. 

The Fund also makes provisions for SMEs by 

issuing a request for proposals (RFP) to entities 

that are able to demonstrate: a track record of 

successfully working with and financing SMEs, 

ability to monitor the results achieved through 

the SME Pilot Programme and ability to use 

financial resources to create a significant climate 

impact. In Bangladesh, national commercial 

banks, Bangladesh Bank, IDCOL, BRAC, Grameen 

Shakti already have a track record of working 

with SMEs on climate change projects and can 

become accredited entities. 

 

The PSF window of GCFoffers a range of products 

particularly suited for banks, sovereign funds 

and insurance companies which include: 

 Green/Blue Bonds - medium/long term 
instruments 

 Commercial paper - short term debt 
instruments (particularly important for 
climate prone businesses and firms)  

 Syndication and club deals –
medium/long term instruments (low 
transaction cost, thus can be used to 
raise funding for smaller scale projects)  

 
 

The GCF presents an opportunity to Bangladeshi 

private sector institutions to directly access 

funds by applying for accreditation as a National 

Implementing Entity (NIE) or as a Executing 

Entity (EE) who can use funds via an accredited 

entity. In Bangladesh, organizations from the 

following sectors are particularly well suited to 

access GCF funds: 

 Commercial banking  

 Buildings technology  

 Clean technology - products or services 
that improve operational performance 

 Renewable energy, energy efficiency 

 Forestry 

 Fisheries  

 Transport 

 Waste management 

 Agriculture – Climate resilient crop 
varieties  

 Housing- Climate resilient housing 
 
The first step toward accessing funding from the 

GCF at this point is for Bangladesh to identify a 

National Implementing Entity who can channel 

the funds directly into its own projects or fund 

other climate resilient and low-carbon projects. 

Needless to say, the capacity of the private 

sector needs to be built to understand the 

complex process of accreditation and proposal 

development to meet the GCF requirements, 

which include fiduciary standards, and social and 

environmental safeguards. IIED has developed a 

handbook specifically for the organizations in 

Bangladesh to get this accreditation which can 

be downloaded here: 

(http:/pubs.iied.org/10151IIED.html?c=climate) 

 

 

 

 

 

How can local  Pvt 
sector harness GCF 

Become accredited 
as an entity 

Implement projects 
as an executing entity

http://pubs.iied.org/10151IIED.html?c=climate
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Lars Andersen, Climate Finance Readiness 

Programme, GIZ, presented the instruments the 

public sector can use to incentivize private sector 

in low-carbon investments based on lessons 

learned from their activities around the world.  

 

Mr. Lars Andersen 

GIZ's Climate Finance Readiness Programme 

aims to improve the use of funds from 

international climate financing and has been 

providing technical support to the NDA 

Secretariat in the necessary functions to access 

GCF funding.  

The majority of investments in low-carbon 

technologies is coming from the private sector, 

and private actors spent 90% of their 

investments in the country of origin. GIZ's 

analysis shows that domestic policy frameworks 

and stable macroeconomic conditions are critical 

drivers of investment for private investors and 

international climate finance. 

Policymakers are faced with the challenge of 

creating a framework that enable private sector 

investors and end users (households, corporate 

manufacturers) of renewable technologies a 

return on their costs. To attract private 

investments, therefore, the government must 

include favourable policy and financial 

conditions, mechanisms and instruments that 

support a low-carbon economy. 

Policy and institutional conditions that favour 

private sector investors in green investment 

include:  

 Long term plans and targets for low-
carbon development such as those 
presented by ICDOL 

 Institutional organization and capacity 
to implement and administer policies 
and funds effectively 

 Regulatory instruments which might 
include efficiency standards, building 
codes, vehicle efficiency standards, 
biofuel standards 

 Economic instruments such as eco-
taxes, removal of subsidies, low-cost 
debt, emissions trading 

 
Industry and financial conditions that favour 

private sector investors in green investment 

include:  

 Financial sector's knowledge of green 
products which can mitigate the 
perception of risk in their investment 
decisions  

 Stable financial sector with capacity to 
support green investment - Financial 
sector needs the knowledge to assess 
mitigation and adaptation projects and 
be liquid, mature and transparent to 
support green investment 

 Project developers’ capacity to develop 
and implement bankable projects - 
Financial and technical capacity to 
develop projects that are capable to 
attract finance. Project developers need 
to have engineering knowledge, 
technical and management skills to 
implement and operate projects 

 Presence of a support industry and 
enabling infrastructure such as 
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manufacturers, construction companies, 
availability of technical service providers 
who are critical to project 
implementation. 

 

Public Financing Instruments that have proved 

successful in promoting a green economy 

include: 

 Lending (Debt): This includes providing 
loan capital to projects, investing in debt 
funds, purchasing bonds, or offering 
concessional/flexible loan terms. This 
gives a low-carbon company/project 
access to finance without relinquishing 
their ownership and can help attract 
additional finance (including both debt 
and equity) from the private sector 

 

 Equity Investment: This refers to making 
a direct capital investment in projects or 
in funds that invest in projects. Equity 
provides initial finance for a 
project/company to grow its operations 
and access other sources of finance. It 
also reduces investment risks faced by 
debt investors 

 

 De-risking Instruments: These are 
instruments that help investors reduce 
perceived investment risks, and thus 
improve the risk-reward calculus of low-
carbon investments. Examples of de-
risking instruments include loan 
guarantees, insurance, foreign 
exchange/liquidity facilities. The public 
sector may provide these instruments to 
the private sector project developers or 
to capital providers at no cost, or at a 
subsidized rate. 

It is important to note that the first projects 

developed in a country raise awareness and 

illustrate the potential benefits of low-carbon 

energy technologies among industry and other 

stakeholders. They are also instrumental in 

building industrial capacity to develop, finance, 

construct, and operate future projects. In many 

cases, the first projects undertaken in a country 

are small scale and structured as commercial 

operations, but with strong demonstration 

effects. 

Developers may not have an incentive to invest 

in low-carbon energy technologies, because of 

the higher up-front transaction costs and greater 

risks of these less familiar technologies, so 

therefore, public funding for first-mover projects 

can be critical to attracting wider private sector 

engagement. 

 

  

The Panel for Session 3 A 



SESSION 3A: GCF AND PRIVATE SECTOR  

 

13 
 

Dr Mizan R Khan, professor at North South 

University said despite climate related activities 

still remaining within the CSR activities of profit 

making organizations, he is optimistic that there 

is ability and understanding among current 

business leaders in the country to get on board.  

 

Dr. Mizan R Khan 

The private sector needs to be convinced of the 

options and scope of investing in climate related 

activities such as renewable energy. In 

adaptation, supply chain management, risk 

management and insurance sector could be the 

areas for the private sector. What is crucial to 

engaging them in climate change is sensitization, 

needs assessment and further capacity building. 

The GCF has very specific guidelines on fiduciary 

reporting and environmental safety standards 

and there is need for capacity building. This is 

where the NDA Secretariat can play a big role in 

building capacity of national private sector 

institutions.  

Potential NIEs who can be made ready under the 

GCF's Readiness Program include: 

 FBCCI 

 Insurance Association of Bangladesh can 
play a strong role in risk  management, 
risk transfer and loss & damage 

 Small and Medium Enterprise (SME) 
Foundation 

 Association of Agricultural Cooperatives 

 Bangladesh Solar and Renewable Energy 
Association 

 BUILD 

 

Discussion 

Following the presentation, the audience 

members raised some questions and comments. 

A representative from ACI suggested for 

provision of consultancy services/support for 

private sector organizations by GCF (which 

currently does so only for public sector).While 

most focus is on renewable energy, food needs 

to be an area of focus, and example of ACI’s long 

term investment in developing climate resilient 

crops from which returns will come after many 

years. 

A representative from Green Delta Insurance 

said it is important to start a dialogue on how 

insurance companies can participate  

A representative from Solar-ic suggested that 

GCF should not adopt a one size fits all approach. 

A representative from SME foundation urged 

GCF and IIED to provide them readiness support 

so that SME foundation in turn could help small 

and medium enterprises’ capacity building. 

Dr. Essam Yassin Mohammad of IIED in 

conclusion said that while they cannot raise 

expectations to unrealistic levels, they will take 

the need for capacity building very seriously to 

see whether such support can be arranged.
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SESSION 3B: GCF & CIVIL SOCIETY 

ORGANIZATIONS (CSOs) 

This technical session tailored the opportunities, 

challenges and incentives for CSOs in accessing 

Green Climate Funds. The session was 

moderated by Dr. Ainun Nishat, Professor 

Emeritus of BRAC University, and a water 

resource and climate change specialist. It 

included two technical presentations from UNDP 

and BRAC.  

 

Dr. Ainun Nishat 

Dr. Nishat said it is important to not see the 

private sector and CSOs as separate and 

indicated that the experience with the GEF 

projects will be useful for the application process 

of the GCF, even if it will eventually handle over 

USD 100 billion on a yearly basis, as of 2020. 

 

Mr. Terence Hay-Edie, Programme Advisor,GEF 

Small Grants Programme, UNDP Regional Office, 

Bangkok, gave a presentation on “Green Climate 

Fund: Opportunities and Challenges for CSOs”. 

The GCF, established in 2010, was created to 

combat climate change. It focuses on low-carbon 

and climate-resilient development projects, and 

is separated in two strategic areas: Adaptation 

and Mitigation. GCF mostly supports revenue-

generated activities through low interest loans.  

There are currently 20 accredited entities with 

different levels, where UNDP’s accreditation 

allows funding medium size projects, up to USD 

$250 million. 

 
 

Mr. Terence Hay-Edie 

Mr. Hay-Edie pursued the presentation on 

National Designated Authority’s (NDA) role and 

the opportunities of Civil Society Organizations 

(CSOs). He explained the purpose of GCF’s 

accreditation process and noted that only a few 

NGOs have the required experience to meet 

international fund requirements. Within the 

Environmental and Social Standards (ESS) 

assessment, the International Finance 

Corporations (IFCs) eight performance standards 

will be applied, while CSOs will act as watchdogs.  

UNDP acts as the global implementing agency of 

GEF and UNOPS is the executing partner for 

fiduciary management. GEF uses a decentralised 

mechanism of national-level decision-making on 

project approval with average projects of USD 

$28,000. Small Grants Programme (SGP) is used 

as a delivery mechanism for funding as it has a 

network and mechanism available to provide 

these services.  
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Dr. Muhammad Musa, executive director BRAC, 
presented on “How to gain access to GCF 
(focusing on potential CSOs of Bangladesh)”.He 
highlighted the steps required prior to accessing 
this fund, the current trends, and, what the civil 
society wants.  
 

 
 

Dr. Muhammad Musa 

GFC will be the main source of financing to assist 
adaptation and mitigation efforts in developing 
countries for both public and private sectors in 
order to address climate change. GCF is divided 
in two frameworks: 1) Mitigation strategic 
impacts, focusing on emission reduction, and, 2) 
Adaptation strategic impacts, focusing on 
increasing resilience.  Each project submitted 
will have to meet strict investment criteria prior 
to consideration for funding.  
 
In Bangladesh, there are lots of opportunities in 
adaptation, for example agriculture, coastal area 
management, food security, water 
management, disaster risk reduction, rural 
development, and mitigation, e.g. in renewable 
energy, afforestation and reforestation, 
reduction emission from transport, energy 
production and consumption, lowering 
agricultural emission. 
 
Dr. Musa presented case studies on conservation 
and management of coastal resources as a 
potential Adaptation for sea level rise, including: 
 

 Different approaches to overcome the 
consequences of salinization and other 
impacts of sea level rise and seawater 
inundation on coastal areas.Examples 
were presented, such as ecosystem-
based adaptation, preparation of GIS 
maps, constructions and repairs of 
embankments and polders, and, 
awareness building in communities and 
establishment of community shelters. 

 A successful project in west Nusa 
Tenggara province of Indonesia with the 
adaptation of climate change for 
improved food security was described. 
Different initiatives undertaken were 
presented. 

 Feasible disaster risk reduction program 
in Bangladesh to address the projected 
increase in occurrences of climate 
change related disasters. Awareness 
raising and training programs, building 
and repairing current structures, 
preparing GIS maps of vulnerable areas 
and investment in climate resilience 
structures were proposed. 

 
The second case study focused on Mitigation. 
Emphasis was placed on partnership with 
government, as it is a key step to promote 
successful mitigation practices. The following 
case studies were presented: 
 

 Afforestation and reforestation as a 
method for carbon sequestration, and a 
solution to degraded lands to address 
food security and livelihood security. 
This project could work with new and 
ongoing afforestation programs and 
extensive wetland afforestation 
programs 

 A second example was taken from 
Tajikistan, where the NAMA Support 
Project increased forest area cover, 
which was at its country low of 2%. 
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In his concluding remarks, Dr. Musa mentioned 
that current work in adaptation could lead to 
mitigation, even if the frameworks are 
separated. He also emphasized that all sectors 
(government, public, international 
organisations, research, private sectors) must 
stick together and that BRAC is interested in 
keeping partnerships. 

 
Discussion 
 
A representative from BRAC stated that public 

and private sectors should work together to 

address common issues. He gave the example of 

BRAC, which worked on a joint energy-heat 

initiative with private and public sectors.  

 
A representative from Uttaran noted negative 
competition is occurring for funding. Some NGOs 
work on the same type of projects but never 
meet or communicate. Communication occurs 
solely with UNDP, butnot among the NGOs, 
which acts as an impediment to achieving a 
greater impact. 
 
Dr. Musa added that climate change will cause a 

wide range of issues and projects needs to be 

strategized to have the maximum possible 

impact. Of course, there is a non-existing 

partnership between communities, private and 

public sector, which needs to be addressed.  

The GCF will allow smaller project to be scaled 

up, however many challenges will need to be 

faced, such as timing, institutional mechanism, 

and technology scale-up. Many NGOs are looking 

to graduate from grants to loans. The main issue 

is to receive a subsidized loan, as the first-time 

partners are often not considered for funding, as 

they lack experience and may be too risky.   

GCFs addresses this issue and focuses on 

including CSOs of different levels. 

A Caritas representative noted that CSOs are 

eager to cooperate with private sector. These 

two sectors have many opportunities to address 

climate issues and there is a need to promote 

discussions between markets and public 

organisations and increase communication. 

Mr. Hay-Edie added that the standards used to 

follow the GCF guidelines will come partly from 

the GEF program. In addition, experiences from 

smaller branch of GEF will help handling over the 

process. Any of these smaller projects will 

eventually scale up. There is no single solution 

for all problems and the proposed solution must 

be initially accepted by the communities where 

it is implemented, if not, it will eventually lead to 

a failure. He gave the example of afforestation 

projects among others. Mr. Hay-Edie stated the 

gap between research and implementation, 

where there is a 10-year gap before new 

technology reaches farmers. 

 

The Panel for Session 3 B
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CLOSING REMARKS 

Asif Ibrahim said the barriers to engagement of private sector in climate change efforts include short term 

nature of debt market, high transaction costs and limited capacities. However there are some 

opportunities, which include mobilising funds at scale and availability of foreign funds for banks. 

 

Lars Anderson said total global investment in climate funds has levelled up in developing and developed 

countries, but policies are required to address the risks. Moving ahead, banking entities will have an 

important role, but their capacity development is required. 

 

Dr. Mizan R Khan said the private sector needs to be sensitized on its adaptation needs and capacity 

building is essential. Trade bodies can be looked at for accredited. He recommended that NDA and 

ministry facilitates a one-stop service for climate change and GCF. 

 

Dr. Ainun Nishat said it is important to not see private sector and CSOs as two separate entities, and that 

the conference’s goal was to create a discussion platform for both these sectors.  

 

Pauline Tamesis, Country Director of UNDP, highlighted the need for a whole of government approach 

and said the workshop met the objective to create awareness of GCF among private sector and CSO 

organizations. She said it makes good business sense to climate proof businesses so it is important to 

create an enabling environment for the private sector and to focus on more risk informed planning.  

 

Ashadul Islam said there is no alternative but to 

develop capacity to gain direct access to GCF and the 

ERD is flexible and open to hear all stakeholders. He 

requested the apex body of the private sectors e.g. 

FBCCI, Bankers Association, Insurance and CSOs to sit 

separately with Mr Hyongkun Park, the visiting Private 

Sector Specialist of GCF and explore opportunities 

under private sector facility window of GCF. As next 

steps he mentioned to open a regular channel of 

communication with private sectors and CSOs, find 

out potential NIEs in private sectors, identify their 

institutional capacity gaps fill those gaps. 

 

Hyongkun Park, said he was humbled by the overwhelming response received during the workshop. He 

said the role of GCF is not to over subsidise the private sector. Capacity development of private sector to 

create bankable, innovative projects is crucial and they need to explore partnership options to access 

funding. It is necessary to develop a mechanism to continue the process for engaging the private sector 

with GCF that this workshop has started. He brought the session to a close with a vote of thanks to all. 

Closing Session Panel 
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WAY FORWARD 

The workshop garnered a lot of interest and enthusiasm from participating private sector organizations. 

It aimed to enhance knowledge among the private sector entities of Bangladesh on the Green Climate 

Fund. It also provided a platform to discuss the various challenges and shortcomings that need to be 

addressed for enable Bangladesh’s private sector entities to access funding from GCF. Based on this a way 

forward can be devised comprising of a number of steps.  

 

Getting direct access to GCF requires entities to be accredited to the Fund. The potential Private Sector 

Organizations and CSOs from Bangladesh therefore can get ready by a self-assessment process for 

accreditation. The other CSOs and PSOs can work with an accredited entity to forward funding proposals 

to GCF. GoB prioritize the PSO and CSO take a proactive role to be accredited to GCF.   

 

The institutional capacity gaps of the private sector and CSO and barriers for accessing GCF need to be 

identified, for accessing GCF readiness fund. There is no alternative but to develop capacity to access GCF 

funding. A capacity self-assessment for GCF accreditation is a key step to start with if PSO and CSO are 

willing to direct access to GCF. At the same time, NDA is willing to support the interested entities time to 

time if they need further clarification and technical assistance. Innovative ways to support SMEs to access 

GCF funds need to be identified by NDA and PSOs and CSOs. For instance, creation of an enabling 

environment for the private sector was pointed out as a requirement.  

 

The NDA secretariat needs to be made more responsive to private sector needs in harnessing international 

climate finance. NDAs institutional capacity to support interested entities to get accredited to GCF is a 

priority. Since the GCF readiness fund currently is catered only to the public sector, the private sector 

needs assistance from the public sector so that it can develop a pipeline of bankable innovative projects 

for GCF and also attain the capacity to be eligible for GCF funding. 

 

A mechanism needs to be developed to continue the process initiated via this workshop for engaging the 

private sector with GCF via NDA. The senior secretary of ERD has said an advisory board of NDA will be set 

up where the private sector and CSOs can provide constructive suggestions. This can act as an effective 

platform to continue the dialog beyond the workshop. 

 

Bangladesh, by virtue of being one of the most climate vulnerable nations, possesses a great opportunity 

for accessing GCF funds. It is time for the private sector to make use of this opportunity to gear the country 

towards a climate resilient and greener future. 
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State of Play and Proposal Approval from GCF 
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IDCOL’s Experience 
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Opportunities and challenges for private sector in climate related investments in Bangladesh. 

What can GCF offer? 
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Mobilizing private investments for low-carbon projects and climate change activities 
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Green Climate Fund: opportunities and challenges for CSOs 
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Green Climate Fund, R WE READY? 
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PARTICIPATING ORGANIZATIONS’ LIST 

 BGMEA 

 WaterAid 

 Solaren Foundation 

 SREDA 

 Navana Group 

 ERT 

 BBMOA 

 SME Foundation 

 Rahimafrooz 

 IWM 

 IUCN 

 NACOM 

 BIFFL 

 BCCT 

 IDF 

 CEA 

 Uttaran 

 European Union 

 ICDDRB 

 Mutual Trust Bank 

 BOPMA 

 Midas Financing 

 RISDA Bangladesh 

 USAID 

 GHAIL 

 Green Delta Insurance 

 Mercantile Bank 

 SNV - Netherland Development 

Organization 

 Sherpa Electronics 

 CTO Forum 

 Swanirvar Bangladesh 

 WEAB 

 Ibrahim Herbal 

 Ship Breaking Association 

 DFATD, Canada 

 BWCCI 

 Solaric 

 North South University 

 MBL 

 Planning Commission  

 Practical Action 

 Sajida Foundation 

 Wave Foundation 

 IDCOL 

 Prodipon 
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 Osiris Fund 

 FAO 

 ACI 

 BUILD 

 DoE 

 BIFFL 

 Bonik Barta 

 Eastern Bank 

 POJF 

 German Embassy 

 CNRS 

 Bangladesh Pous 

 LGED 

 ICCCAD 

 BRAC 

 RSF 

 Concern Worldwide 

 IRD 

 UCEP Bangladesh 

 ADAB  

 Unicef 

 GIZ 

 Bangladesh Bank 

 IIED 

 Pl.com 

 CCDB 

 Cabinet Division 

 Waste Concern 

 KfW 

 WFMEAB 

 Srizony Bangladesh 

 BURO Bangladesh 

 UNIDO 

 Channel 9 

 AM Economic Zone 

 Banglanews24.com 

 Ministry of Commerce 

 Arannayak Foundation 

 Caritas 

 Prime Bank 

 Walton 

 Navana  

 YPSA 

 GCF 

 Bright Green Energy Foundation 

 Abdul Monem Limited 

 Future Carbon 

 Social Development Foundation 
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 PSFL 

 Embassy of Netherlands 

 DAM 

 Save the Children 

 RDRS 

 DANIDA 

 Bangladesh NGO Foundation 

 IDMVS 

 Embassy of Sweden 

 Ministry of Foreign Affairs 

 IMED 

 CARB 

 SDF 

 Shushilan 

 High Commission of Canada 

 RSF 

 Ministry of Agriculture 


